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Federal Transit Administration (FTA)
Overview

Vision
A Better Quality of Life for All Built 

Upon Public Transportation Excellence

Mission
Improving America’s Communities 

through Public Transportation
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Origin of FTA

1964          
President Lyndon 
Johnson signed the 
act creating the 
Urban Mass 
Transportation 
Administration 
(UMTA). Agency had a 
focus on Urban 
Transportation

1974
Congress passed the
National Mass 
Transportation 
Assistance Act, 
which created an 
annual formula 
program to restore and 
expand services

1991
UMTA was renamed
to 
Federal Transit 
Administration (FTA)
to reflect the agency’s 
focus on urban and 
rural areas, and mobility 
for all Americans
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FTA Today
• One of 9 modal administrations within USDOT

• Approximately 680 staff – and growing!

• $21.4 billion annual budget in FY 2023
• $69.4 billion in COVID-19 Emergency Relief

• $25 billion in CARES Act funds in 2020 

• $14 billion in CRRSAA funds in 2021

• $30.4 billion in ARP funds in 2021
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FTA’s Roles

 Set Policy
 Develop Guidance

Provide:
 Financial Assistance
 Technical Assistance
 Program Oversight

 Holds Regulatory 
Authority on Safety for 
Public Transportation

 Support 
Research, 
Demonstration, and 
Innovation
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FTA – Regional Offices
• TRO-1:  Cambridge, MA
• TRO-2:  New York, NY
• TRO-3:  Philadelphia, PA

Washington, DC

• TRO-4:  Atlanta, GA
San Juan, Puerto Rico

• TRO-5:  Chicago, IL
• TRO-6:  Fort Worth, TX
• TRO-7:  Kansas City, MO
• TRO-8:  Denver, CO
• TRO-9:  San Francisco, CA

Los Angeles, CA

• TRO-10: Seattle, WA

10 Regional Offices
(TROs)
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FTA Region 9 Office
• Areas Served:  Arizona, California, Hawaii, Nevada, American Samoa, 

Commonwealth of the Northern Mariana Islands, and Guam

• 173 Grantees (including 26 in AZ)
o 4 State DOTs
o 35 Native American Tribes
o 14 Regulated Rail Agencies

• 9 of Top 30 Transit Agencies 

• ~ 1,300 Active Grants

o 353 Grants awarded in FY 2022, 
totaling $6.5 billion

7 
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Nick Hernandez
Transportation Program 

Specialist

Arianna Valle
General Engineer

Phoenix

Federal Transit Administration, Region 9

Lucinda Eagle 
Community Planner

Alexander Smith
Community Planner

Vacant, Director
Ray Tellis, Interim Director

Program Management & Project Oversight

Martia Fox
Regional Counsel

Ray Tellis
Regional Administrator

Amy Changchien
Deputy Regional Administrator

Kathleen (KC) Kelly
Environmental Protection 

Specialist

Michelle Ruan
Community Planner

Los Angeles Office based

Charlene Lee Lorenzo, Director
Los Angeles Office

Vacant, Director
Amy Changchien, Interim Director
Planning & Program Development

Vacant
General Engineer
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Specialist
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General Engineer
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General Engineer
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Los Angeles Office based
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Specialist
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Phil Yue
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Specialist

Vacant
Program Support Specialist

Brenda Perez
Transportation Program 

Specialist
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Transportation Program 

Specialist
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Transportation Program 

Specialist (IPA)

Deborah Suazo-Davila
General Engineer
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San Francisco, CA 94103-6701
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Los Angeles, CA 90017-5467
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Stephanie Gauthier-Phillips
Transportation Program 

Specialist

Edward (Ed) Carranza, Jr.
Senior Advisor 

Vacant
Transportation Program 

Specialist

Anh-Huy Nguyen
Contract Specialist 

(Contractor)

Samuel (Sam) Diaz
General Engineer

Phoenix
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Who Are Our Grantees?
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Typical Grantees

• Transit Agencies
• States DOT’s
• Local Governments 
 Cities, Counties, and Boroughs

• Federally Recognized Indian Tribes
• Metropolitan Planning Organizations (MPO)
• Private Non-Profit Transportation Providers
• University Research Centers

Note:  Grantees        Grant Recipients        Recipients
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Arizona Grantees

• Ak-Chin Indian Community
• Cocopah Indian Tribe
• Colorado River Indian Tribe
• Havasupai Tribe
• Hopi Tribe
• Hualapai Tribal Council
• Kaibab Band of Paiute Indians
• Navajo Nation Tribal Government 
• Pascua Yaqui Tribe
• Salt River Pima-Maricopa Indian 

Community
• San Carlos Apache Tribal Council
• Tohono O'Odham Nation, The
• White Mountain Apache Tribe
• Yavapai Apache Nation

Casa Grande, City of
Lake Havasu, City of
Northern AZ Intergovernmental Public 
Trans Auth
Prescott Valley, Town of
Sierra Vista, City of
Southeastern Arizona Governments 
Organization Inc.
Arizona Dept of Transportation
Bullhead City, City of
Maricopa, City of
Phoenix, City of
Tucson, City of
Yuma County Intergovernmental Public 
Trans Authority
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What Projects Do We Fund?
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Typical Projects

• Operating Assistance
• Preventive Maintenance
• Capital Projects (rail extensions, bus rapid transit, etc.)

• Vehicles (railcars, buses, ferries, etc.)
• Stations, Stops, and Terminals
• Maintenance and Support facilities 
• Safety and Security Improvements
• ADA Accessibility Improvements
• Transportation Planning
• Transit Access (sidewalks/crossings, first-mile & last-mile connection, etc.)
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How Does the Funding Work?
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Funding & Program Authorization

FTA Implements Funding Programs
• Sets policies & requirements
• Awards grants 
• Provides technical assistance
• Conducts program and project oversight

Congress Passes Funding Bill 

President Signs it into Law
• FAST Act – Enacted on December 4, 2015
• IIJA – Enacted on November 15, 2021

Congress Appropriates Funds to Agencies
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FTA’s Funds Are…

Authorized by Law (e.g., FAST Act)

Appropriated by Congress to FTA

Apportioned by FTA to its funding programs

Allocated by FTA to states*, urbanized
areas, and Tribes

Awarded by FTA to Grantees

* Allocations could be sub-allocated by State DOTs 
or other Designated Recipients.
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FTA Grant Programs
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Nomenclature De-mystified

Applicant
• An entity that is competing for funding

Recipient (or Grantee)
• A direct or designated recipient of FTA funds

Subrecipient
• An organization that receives FTA funds from a direct or 

designated recipient that is carrying out the project and must 
meet FTA requirements

Competitive vs. Discretionary
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Applicant vs. Recipient (Grantee)

Eligible applicants and recipients vary by program

Successful APPLICANT may not necessarily be the 
RECIPIENT (for example, via sub-recipient or inter-
governmental agreement)

• Formula Programs - mostly limited to public entities that 
provide and/or administers public transportation (i.e. 
“traditional” FTA grantees)

• Competitive Programs – may be open to traditional and 
non-traditional FTA grantees
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FTA Funding Types

Formula

Discretionary
• Competitive Programs
• Congressionally Directed Spending
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FTA Grant Programs

• 49 Grant Programs
o 14 Formula Grant Programs

o 35 Competitive Grant Programs

Complete list of grant programs for FTA can be found here:  
https://www.transit.dot.gov/funding/grants/grant-programs

https://www.transit.dot.gov/funding/grants/grant-programs
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FTA Formula Programs - Examples

• Statewide & Metropolitan Planning – Sec 5303/5304

• Urbanized Transportation – Sec 5307

• Elderly and Persons with Disabilities – Sec 5310

• Rural Area Transportation – Sec 5311
including Tribal Transit Program (formula)

• State Safety Oversight – Sec 5329

• State of Good Repair – Sec 5337

• Bus and Bus Facilities – Sec 5339(a)
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Formula Funds

A combination of:
• Total Population
• Population Density
• Low Income Population

National Transit Database (NTD)*   
A combination of tiered data:

• Bus
» Revenue vehicle miles
» Passenger miles

• Fixed guideway (rail, ferry, BRT, etc.)
» Revenue vehicle miles
» Route miles
» Passenger miles

Allocation is determined by formula established in law, and 
mostly based on:

* Data used from NTD is dependent upon FTA program

Census data

https://www.census.gov/en.html

https://www.census.gov/en.html
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How to Find Formula Funds
FTA publishes apportionments for formula programs annually.

https://www.transit.dot.gov/funding/apportionments

https://www.transit.dot.gov/funding/apportionments
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Discretionary Programs

• Competitive program funds are typically allocated based 
on:
 A set of project selection criteria published in the Notice of Funding 

Opportunity (NOFO)
 The discretion of the Secretary of Transportation 

and/or the FTA Administrator

• Congressional Directed Spending program funds are 
typically allocated by Congress 
 FY 2022 Transit Infrastructure Grants 

(Community Project Funding / Congressionally Directed Spending)
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FTA Competitive Programs – Examples

• Bus and Bus Facilities – Sec 5339(b)
• Low or No Emission Vehicles – Sec 5339(c)
• Tribal Transit Program – Sec 5311(j) 
• Access and Mobility Partnership Grants – Sec 5310
• Integrated Mobility Innovation – Sec 5310 
• Mobility on Demand Sandbox – Sec 5312 
• Rebuilding American Infrastructure with Sustainability and 

Equity (RAISE*) grants (formerly known as BUILD and TIGER)

* RAISE is a USDOT-administered program
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How to Find Competitive Funds
• Federal Register Notice 

 Notice of Funding Opportunity (NOFO)
 Specifies eligibility for

- Applicants vs. Recipients
- Projects

• FTA and/or USDOT Website(s)
 Notice of Funding Opportunity (NOFO)
 Project selection announcements
 FTA’s Social Media Links

• FTA Social Media Links
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Applying for Competitive Program 
Funds 
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Project Selection Announcement for 
Competitive Programs 
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• Federal Register Notice (FRN)
• Project Selection Announcement
• Instructions on how to access/obligate funding
• Outlines program policies and requirements

Project Selected for 
FTA Competitive Program Funding?
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Success!  Next Steps

1. Contact your Regional Office

2. Determine Recipient Type your organization is
• Designated Recipient

–Typically large urbanized area transit providers
• Direct Recipient

–Typically small urbanized area transit providers and 
tribes/native villages; sometimes non-profit 
transportation providers

• Sub-recipient (of a State DOT, typically)
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Getting Started with FTA

Access Grant Funds
Draft and Transmit Grant 

Application Submit Application FTA Awards Grant Execute Grant Award

Complete Certifications and Assurances

Submit Electronically in TrAMS

Provide Forms and Information for ECHO-Web and TrAMS

Legal Counsel Opinion Resolution TrAMS User Forms Grantee Information ECHO Forms

FTA Announces Grant Fund Allocations

Federal Register Notice Apportionments and Allocations Notice
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Two Paths to Get Set Up 
as a New Grantee

Requirements to 
Access FTA Funding

Designated / Direct Recipient 
(including Tribes)

Subrecipient
to State DOT

Basic Information including UEI, 
CAGE, SAM, etc.

Must Provide to FTA

State DOT is 
responsible for 

Meeting All 
Requirements 

with FTA

Authorizing Resolution

User Manager, Designation of 
Signature Authority Forms for 
TrAMS

Opinion of Counsel

ECHO-Web Forms (to set up for 
financial disbursement)
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Two Paths to Get Set Up 
as a New Grantee

Requirements to Access FTA 
Funding

Designated / Direct Recipient 
(Including Tribes)

Subrecipient to 
State DOT

Required Civil Rights 
Programs (DBE, Title VI, ADA)

Must Provide to FTA 

(If a Native Village or Tribe 
these programs are NOT 
submitted to FTA for TTP 

Funding)

State DOT is 
responsible for 

Meeting All 
Requirements with 

FTA
Annual Certifications and 
Assurances Must Provide to FTA
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Accessing Grant Funds

Transportation Award Management System or TrAMS 
(System of Record)

Obligating Funds

Electronic Clearinghouse Operation 
or ECHO-Web (Financial System)

Drawing Down Funds (for reimbursement)
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TrAMS
• Grants
• Cooperative 

Agreements
• Reporting
• Reports

ECHO-Web

• Request 
Reimbursements

Flow of System Information
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Two Paths to Access FTA Funds

Requirements to Access FTA 
Funding

Designated / Direct Recipient 
(Including Tribes)

Subrecipient to 
State DOT

Draft Grant Agreement in TrAMS

Must Complete Directly with 
FTA

State DOT is 
Responsible

Address all FTA Comments

PIN to Submit

Initial Federal Financial Report (FFR)

PIN to Execute
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Post-Award Activities
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“Cross-Cutting” Program Requirements

• Planning
• Legal, Financial, and Technical Capacity
• Annual Certifications and Assurances
• Civil Rights
• Environmental Review
• Procurement
• Safety
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Post-Award Activities

• Reporting of financial and project implementation 
progress

• Budget Revisions

• Grant Amendments

• Grant Closeouts

• Program Oversight / Compliance Reviews



41FEDERAL TRANSIT ADMINISTRATION

Oversight / Compliance Reviews

FTA conducts the following program compliance 
reviews:

• Triennial Review
• State Management Review
• Financial Management Oversight (FMO) Review
• Procurement System Review
• TMA Planning Certification Review 
• UPWP Review
• State Safety Oversight (SSO) Program Review
• Civil Rights Reviews (EEO and DBE)
• Drug and Alcohol Program Review
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Resources



43FEDERAL TRANSIT ADMINISTRATION

Training Opportunities

• National Rural Transportation Assistance Program (RTAP)    
http://nationalrtap.org/Tribal-Transit

• National Transit Institute 
https://www.ntionline.com/courses/

• FTA Website
https://www.transit.dot.gov/

• FTA Region 9 Training / Workshop – Coming Soon!

http://nationalrtap.org/Tribal-Transit
https://www.ntionline.com/courses/
https://www.transit.dot.gov/
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FTA Grant Program “Circulars”



45FEDERAL TRANSIT ADMINISTRATION

Grant Application Development Toolkit

• FTA Region 9’s “Grant Application Development Toolkit” 
-- premiering at AzTA Conference in April 2023! 

• This toolkit includes:

o TrAMS Grant Application Example
o Grant Development Checklists
o Template language for TrAMS grant application entries
o Funding Program Information (fund source codes, match ratio, etc.)

o TrAMS Workflow Diagram

• Update to Region 9 Staff / Points of Contact for grantees:  
“Grantee Assignment List” – coming soon!

• Other FTA grantee training and resources can be found here:
https://www.transit.dot.gov/regulations-and-programs/program-oversight/new-recipient-webinar-module-1-
resources

https://www.transit.dot.gov/regulations-and-programs/program-oversight/new-recipient-webinar-module-1-resources
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FTA Online Events

Stay informed and engaged through various FTA webinars and 
virtual meetings. https://www.transit.dot.gov/events

https://www.transit.dot.gov/events
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Resources
• FY 2023 Apportionments Tables

https://www.transit.dot.gov/funding/apportionments/current-apportionments

• FY 2023 Certifications & Assurances
https://www.transit.dot.gov/funding/grantee-resources/certifications-and-assurances/certifications-assurances

• FTA Grant Programs
https://www.transit.dot.gov/funding

• USDOT Grant Programs
https://www.transportation.gov/grants

• Public Transportation Agency Safety Plan Requirements
Public Transportation Agency Safety Plans | FTA (dot.gov)

• Technical Assistance Resources
https://www.transit.dot.gov/funding/grants/fta-sponsored-technical-assistance-centers

• Buy America
https://www.transit.dot.gov/buyamerica

• Federal Register Notices and Rule-Making Documents
Notices and Rulemaking Documents | FTA (dot.gov)

https://www.transit.dot.gov/funding/apportionments/current-apportionments
https://www.transit.dot.gov/funding/grantee-resources/certifications-and-assurances/certifications-assurances
https://www.transit.dot.gov/funding
https://www.transportation.gov/grants
https://www.transit.dot.gov/PTASP
https://www.transit.dot.gov/funding/grants/fta-sponsored-technical-assistance-centers
https://www.transit.dot.gov/buyamerica
https://www.transit.dot.gov/regulations/federal-register-documents
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FTA Staff Contact Information:

Amy Changchien
Deputy Regional Administrator
FTA – Region 9 Office (San Francisco)
amy.changchien@dot.gov
Office:   415-734-9455
Mobile:  (202) 641-6130

Phil Yue
Program Management Specialist / 
Tribal Transit Program Liaison 
FTA – Region 9 Office (San Francisco)
phil.yue@dot.gov
Office:   (415) 734-9476

Arianna Valle
General Engineer
FTA – Region 9 Office (Phoenix)
arianna.valle@dot.gov
Office:   (602) 382-8967

Sam Diaz
General Engineer
FTA – Region 9 Office (Phoenix)
samuel.diaz@dot.gov
Office:   (202) 366-3057

mailto:amy.changchien@dot.gov
mailto:phil.yue@dot.gov
mailto:arianna.valle@dot.gov
mailto:Samuel.diaz@dot.gov
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