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Hope-inspired
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Statewide High-Level Analysis of Forecasted Behavioral Health Impacts from

A

COVID-19

Reactions and Behavioral Health Symptoms in Disasters

Emotional Response — Lows to Highs

HEROIC .~

HONEYMOON — Community cohesion
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RECONSTRUCTION — A new beginning

Kira Mauseth, PhD
Behavioral Health Strike Team
WA State Department of Health

Months Pre- and Post-Outbreak
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PTG Domains

CONSULTING

Personal Strength

Closer Relationships

Greater Appreciation for Life
New Possibilities

Spiritual Development
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Resiliency and Hope

Resiliency:
Bouncing back, as
strong or stronger,

in the face of
adversity.

Hope:

The capability to
envision and
create a better
future.




Hope Rising

Predictor of whether we flourish in life



What the Research Shows

Work Education
Lower unplanned absences (4x) Higher academic performance (K-College)
Higher productivity (1 day/week) Better predictor of success than ACT and LSAT

More open to organizational change
Reaching goals more often and sooner Health

More resilient to stress, vicarious trauma and Increased healthy behaviors

compassion fatigue

Follow treatment plans and take medication
Higher profits and lower employee turnover

Higher pain tolerance
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matters.
IS a choice.
can be learned.
can be shared with others.

Source: Making Hope Happen, Shane Lopez, Ph.D.
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High Hope People What does it mean to be high hope?

Believe:
i "
1. The future will be o L —
better than the Ry _—
present. | g

| have the power (;&\

to make it so.

There are many
paths to my goals.

None of them is
free of obstacles.

CLARIT Source: Making Hope Happen, Shane Lopez, Ph.D.
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Hope Theory

—

Way Power
(Pathways)

Will Power
(Agency)

Both pathways and agency are required for hope...
agency without pathways is more likely a wish!

The type
of goal
matters.

Resourced from Making Hope Happen, Shane Lopez
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T h e D e at h Of H O p e Resourced from Dr. Chan Hellman, University of Oklahoma m

Repeated failures at goals result in a general
expectation that future goal attainment is not likely.

HOPE “Why try?”

e Goal is significantly
RAGE blocked.

e Unable to adjust goal.

DESPAIR Pathways are unavailable.

APATHY

(Hopeless)

e Loss of Motivation



Building Hope

HOPE
e Progress reinforces Creating Future Leader Action: Images,
Pathway/Will Power Memories of conversations,
relationship Success celebrations for the
future
e Barriers are .
dered and Viable _ ,
consiaere .an Pathwavs Leader Action: Work with employee to
Pathways adjusted y identify more than one way to achieve
goal
e Clarifying goals
increases “Agency” Goal Setting Leader Action: Facilitate goal-setting, based
- Will Power on what is important to individual

Resourced from Dr. Chan Hellman, University of Oklahoma m




Leaders and
Hope

Hope is a social gift.

* High hope people inspire hope in
others.

* High hope leaders engender hope
in the organization.

* High hope managers have higher
performing work units, higher
retention rates and more satisfied
employees.

Source: Making Hope Happen, Shane Lopez, Ph.D.;
Akshay Malik, International Journal of Scientific and Research |
Publications, Volume 3, Issue 10, October 2013 1 ISSN 2250-3153 Menti
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Shared community
goals

Shared belief that
community goals can be
achieved

Community ability to
identify pathways to
attain goals

Community can find
resources to achieve its
goals

Community willpower
(agency) to achieve its

Collective Hope goals

A=

i

<3
o
-

Ba=- _,

CONSULTING



5 Actions You Can Take
Immediately

v Describe a vision of the future; regoal if needed
v' Meet with employees to identify and clarify goals
v' Model self-care and encourage in others

v" Make goals visible

v’ Use the language of hope; avoid fatalism
16



Ways you can create rising hope

* Vision
* Describe the vision of the future
* Language of hope: possibility vs. discouragement
* Goals
* Help identify and clarify goals
* Integrate individual and organizational goals
e Build collective goals
* Unhook goals from election or pandemic
* Keep goals present and visible
* Re-goal when needed
* Pathways
* |dentify multiple pathways
* Be realistic about challenges
* Ask about and remove barriers
* Agency
* Normalize mental health challenges and care
* Encourage rest and recovery time
* Acknowledge that people will be distracted, angry and less productive
* Model self-care behaviors and point them out

* Reinforce areas of self-determination 17
CONSULTING




4 What is the story
you’re telling?

* What is the story you’re telling in your
organization?

* Is it hope or fear based right now?

* What is the journey you want to describe?
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Holding Hope
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Making Hope Happen, Shane Lopez, Ph.D.

The Psychology of Hope, Snyder

Rising Hope, Casey Gwinn, JD and Chan Hellman, Ph.D

The Oxford Handbook of Hope, Gallagher and Lopez

Dr. Chan Hellman, University of Oklahoma (some slides)

Akshay Malik, International Journal of Scientific and Research
Publications, Volume 3, Issue 10, October 2013 1 ISSN 2250-3153




Want
more?
Contact us!

| o i, L P T ] M gt We are an organizational
 -_— ( O N S | I I_T | N ( development consultancy with a
e design core.

We specialize in leadership
development, large-scale
change efforts and virtual
culture and leadership.

www.developingclarity.com
kelly@developingclarity.com



http://www.developingclarity.com/

