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Connecting Communities in
and Around Phoenix for 50+ Years

Transdev is proud to be a trusted partner and part of the fabric of the Valley
for the past 50+ years. As the leading integrator of multiple modes of
transportation in the U.S. and around the world, Transdev is proud to

empower the freedom to move with safe, reliable and innovative solutions

that serve the common good.

Find out more about the

°
Transdev Difference CJ’ Umdw

www.transdevNA.com the mobility company
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WELCOME.TO.THE.CONFERENCE

Jennifer Toth

WELCOME FROM ADOT
Dear Transit Colleagues,

Welcome to Arizona's Statewide Transit
Conference in Flagstaff!

The Arizona Department of Transportation
is delighted to partner with the Arizona
Transit Association for this annual event
that continues to highlight the importance
of public transportation.

Thank you for being here and for your
commitment to improving transit
throughout the state. As you know, public
transportation systems provide vital
connections for so many people and those
connections lead to stronger communities.

ADOT Director

ARIZONA

DEPARTMENT OF
THANSF'DHTATION

‘ ‘ Public transportation plays a unique and important role in ADOT's
vision to safely connect people and empower our economy. We rely on

our partners and we appreciate the work you do, whether you're here as a
vendor, an exhibitor, a sponsor, or on behalf of a community or organization.

None of us can do it alone — L truly
value the partnerships that exist in this
industry and I look forward to even more
collaboration in the future. Together, we
can deliver transportation services that
give people options and enhance their
quality of life!

I'm excited for this year's conference

— we have a great agenda, filled with
informative breakout sessions, tours, and
a wonderful expo. There are also many
chances to network with your colleagues
and some new faces.

I'encourage you to reach out, get your
questions answered, and share those big
ideas!

Feel free to also check in with any of our
ADOT team members who are here at the
conference. Our aim is to be easy to work
with, collaborative, and results-focused
— so please don't hesitate to let us know
how we can assist you.

Please enjoy the conference and your time
here in the beautiful city of Flagstaff!

L

JOINUS THIS FALL TO

1 TEE OFF FOR TRANSIT!

Azl'_I\'A 27TH
NNUAL
‘V @I F CLASSIC

ATE:Thursday, November 20, 2025

OCATION: Arizona Biltmore Golf Club
2400 Biltmore Estates
Phoenix, AZ 85016

LINKS COURSE
Registration opens Summer 2025

ARIZONA

BILTMORE
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Conference High/ights

WELCOMING KEYNOTE

Self-Talk for High-Performers:
How to be your best when things are at their worst

Speaker: Marianne Renner, Leadership Coach, Speaker, Author
When: 8:30 a.m. to 10:15 a.m., Tuesday, April 15, 2025 (Ballroom)

SPONSOR:

Marianne has worked with government, education, and
healthcare leaders across the country, helping them navigate
through change, communicate with influence, and resolve conflict
in workplace relationships. Her personal story and professional
anecdotes will touch your heart and inspire you to think
differently about how you work, live, and lead.

Marianne Renner has helped thousands of
leaders remove self-imposed barriers and unleash
their greatest potential. She is a TEDx speaker and
three-time author of the Chaos to Clarity Success
Journal, Stop Thinking Like an Employee, and her
newest book, Self-Talk: 10 Stories You Tell Yourself
That Hold You Back...And How to Overcome Them.

MOBILE TOURS

Marianne has spent years
studying human behavior and
the “WHY" behind decisions
peaple make.

Mountain Line CDL
Training Course

What: 10 Attendees Per 90-Minute Tour
When: April 14-15, 2025
9:15 AM, 11 AM, 12:45 PM each day

DCC Tours
WALKING TOUR (EXTERIOR ONLY)

Join Mountain Line staff in a brief walk
to the new DCC for an outside tour of the
entire site. This tour will look at the new

Mountain Line’s
FULL TOUR (MONDAY ONLY)

Join Mountain Line staff for an inside look
at the new Mountain Line Downtown
Connection Center (DCC). This tour will

Mountain Line is hosting tours of its
new CDL Training and Testing Facility.
Join us for an opportunity to see the

include the Administrative Building and a review
of the many systems and elements used to

ohtain Coconino County Gold Standard status

for Sustainability in Commercial Facilities. These
features are critical to both efficient operations of
Mountain Line programs and will aid Mountain
Line in controlling maintenance and operations
costs for years to come.

Attendees should wear enclosed shoes and will
be provided hard hats, safety vests, and safety
goggles for this tour of the under-construction
facility. Attendees will walk to the site from the
Conference Center.

Administrative Building and include an overview
of the planned Phase 2 Bus Plaza. Staff will review
elements of the project and talk about timing and
challenges of the site.

Attendees should wear good walking shoes and
be prepared to dress in layers.

Full Tour: 120 Minutes Round Trip
o April 14+ 9:30 AM-11:30 AM « 11:45 AM-1:45 PM

Walking Tour: 90 Minutes Round Trip
o April 15 ¢ 9:30 AM-11 AM « Noon-1:30 PM
o April 16 * 9:30 AM-11 AM

ADA-accessible vehicles and drivers will be available on both tours for those who can't make the walk.

SPONSORS: I-)?

COM AC E C Arizona

facility and receive a driving tour of how
it is being used. Funded by the Federal
Transit Administration, the facility was
constructed to aid the public transit
industry with workforce development.

Groups will be transported in Mountain
Line’s newest GILLIG Battery Electric bus
and we hope to be able to offer some of
the attendees the opportunity to drive
the course. The buses are ADA-accessible,
making the tour available to all attendees.

SPONSORS:

RE

KINNEY CONSTRUGTION SERVICES

GILLIG

#AZTransit



Conference Agendo.

MONDAY, APRIL14

gam-11:30am  Vendor/Vehicle Setup

(Ballroom, Main Hallway, & Kendrick Street)
Registration (Foyer)

ADOT Meet & Greet (Ballroom)

Private Event for ADOT Subrecipients

ADOT Subrecipients are invited to join in this open-house
style get-together to meet the ADOT Transit team and other
peers in your service area. Join anytime between 11:30 a.m.
and 2 p.m. *Lite lunch will be provided.

Welcome to Flagstaff! Happy Hour Reception
(Ballroom & Main Hallway)

Join your Arizona transit community at this Happy Hour
reception. Meet your 2025 Expo vendors! Enjoy light

9am-5pm
11:30am -2 pm

3pm-6pm

hors d'oeuvres and beverages. Don't miss the vehicle display

on Kendrick Street!

SPONSOR: Q

Vendor Expo & Vehicle Showcase is Open
(Ballroom, Main Hallway, & Kendrick Street)
Come & Meet Your Vendors!

6 pm Dinner On Your Own
Explore & Dine in Downtown Flagstaff! Stop by the
Discover Flagstaff table at Registration for ideas and
discounts!

3pm-6pm

| choose
to ride

| L

Mountain

Line since

it saves me

money. | sold
my car and

§ am able to
ride the bus
at a fraction

of the cost.

- Jamie

ON OUR WAY

WITH MOUNTAIN LINE

TUESDAY, APRIL15

7:30am-4pm
7:30am (ALLDAY)

7:30am-8:30am

8:30am-10:15am

10:15 am - 10:45 am

10:45am - 11:45am

Registration (Foyer)

Vendor Expo & Vehicle Showcase is Open
(Ballroom, Main Hallway, & Kendrick Street)
Come and Meet Your Vendors!

Breakfast (Foyer)
SPONSOR: J.Y#J|

Conference Welcome (Ballroom)

*Mayor Becky Daggett, City of Flagstaff

*Heather Dalmolin, CEO & General Manager, Mountain Line
*Jennifer Toth, Director, ADOT

Keynote Presentation (Ballroom)
Keynote Speaker: Marianne Renner, Leadership Coach,
Speaker, and Author

Self-Talk for High-Performers: How to be your best

when things are at their worst * Today’s new world is
bringing more chaos and uncertainty than ever before.
New challenges and constant change can take a toll on
everyone. How do you show up and bring your very best
even during the most trying times? Learn to overcome your
greatest challenges by solving problems from the inside
out. Because when you change your self-talk, everything
changes. Get inspired and learn practical tools to help you
get the best out of yourself and those around you.

In this keynote, learn to:

* Blast through roadblocks that inhibit performance
* Overcome obstacles outside your control

* Master your self-talk in the face of uncertainty

SPONSOR:

AM Break (Foyer)

spoNsoR: F)Q

BREAKOUT SESSIONS

Change the Direction of Your Connection (Rees)
Presenter: Marianne Renner, Leadership Coach, Speaker,
and Author

Just because you're talking, doesn’t mean you're
connecting. Conflict in the workplace almost always
comes down to communication. When you understand

the differences in natural communication styles, you can
learn to deliver a message with far greater impact. You can
connect on a level that inspires and influences.

Whether you're engaging with the public, connecting
with your team, or delivering a high-stakes message, this
presentation will give you practical tools to get the results
you need. Oh, and did we mention: you'll have blast!!

In this workshop, you will learn to:

* Understand differences between 4 behavior styles (known
as DISC)

* Increase awareness about your own style

« Identify the style of others

« Use techniques that improve your influence and impact
with your most critical stakeholders

Agenda continued on Page 6
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Conference Agendo.

TUESDAY, APRIL15 (o)

10:45am - 11:45am BREAKOUT SESSIONS (CONTINUED)

R

N
)

Federal Legislative Update (Doyle)

Presenters: Bob Holmes, Founder and Managing Partner,
Nexxus Consulting, LLC « Scott Bogren, Executive Director,
Community Transportation Association of America (CTAA)

The landscape of federal legislation and funding is ever-
changing as our new federal administration remains busy
with Executive Orders as they settle into their roles. This
session offers attendees an opportunity to hear an update
from experts who regularly work with decision-makers in
Washington, D.C. on policy and legislation.

Navigating Your ADOT Compliance Reviews (0'Leary)
Presenter: Sean Oswald, Chief of Operations, Director of
Drug & Alcohol Initiatives, RLS & Associates

ADOT compliance reviews and ADOT Drug & Alcohol Reviews

are a vital part of ensuring the effective and responsible

use of FTA grant funding. But understanding the process

can sometimes feel daunting. This session is designed to

demystify the ADOT compliance review visit, transforming it

from a source of anxiety to an opportunity for partnership

and improvement.

The goal is to empower you with the knowledge and tools

you need to approach your ADOT compliance reviews with

confidence, fostering a collaborative relationship that

strengthens your agency’s ability to provide safe, reliable,

and efficient public transit services. By the end of this

session, you will be equipped to view compliance reviews as

a valuable resource, not a source of stress.

Join us to gain a comprehensive understanding of:

* The purpose and objectives of ADOT compliance reviews

* The key areas typically examined during a review

* Practical strategies for preparing your agency for a
successful review

« Leveraging the review process for technical assistance and
continuous improvement

* The steps involved in the after-visit process

11:45am - 1:15pm

Get to Know the New ADOT E-Grants IGX System
(Kendrick)

Presenter: Diane Ohde, Transit Business Analyst Consultant,
ADOT

Discover the exciting features of the upcoming ADOT
E-Grants IGX system, set to go live soon! This interactive
session will cover key updates, including changes to
reimbursement processing and step-by-step guidance
for navigating the new platform. Attendees will also gain
insights into new functionality such as configuring your
personalized dashboard, adding attachments, and printing
documents with ease. Whether you're a seasoned user
or new to the system, this session will empower you with
the knowledge and tools to make the most of the new
E-Grants system.

1:30 pm - 2:30 pm

Wi-Fi is Free through the “NAU Guest” network.
No password is required. Accept the terms that
pop up and you will be connected.

At this stage
in my life my
bike Is my
main form of
transportation.
Being able to
take my bike
on Mountain
Line really
makes getting
around town a

lot easler.

- Braden

Networking Lunch ¢ State of Transit:
A National Discussion (Ballroom)
Presenter: Jessica Mefford-Miller, CEO, Valley Metro

As the CEO of Valley Metro, Jessica Mefford-Miller plays

a pivotal role in shaping public transportation in the
Phoenix metropolitan area, one of the fastest-growing
regions in the U.S. Her leadership focuses on enhancing
transit services, embracing innovation, and addressing the
community’s evolving needs. Through her leadership roles
with organizations like the American Public Transportation
Association and the Transportation Research Board, she
contributes to national discussions on transit policies

and advancements. Her participation in events such as

the vehicle procurement roundtable in Washington, D.C.,
highlights her commitment to fostering collaboration and
driving progress in public transportation. join us for a
discussion regarding navigating the new administration
and a changing landscape.

SPONSOR: I<E20OLIS

BREAKOUT SESSIONS

A Macro View of Microtransit — Learn Successes

& Challenges of this Transit Mode (Rees)

Moderator: Maria Tyne, Vice President, Transit & Rail
Planning Director, Gannet Fleming | TranSystems

Panel: Katrina Heineking, Senior Vice President, Transdev ¢
Leslie Contreras, Regional Development Manager, CYMPO ¢
Gabriel Elias, Supervisor, City of Tolleson

Join this engaging panel discussion to hear from agencies
that have successfully implemented microtransit projects as
they share steps to implement, lessons learned, and data
collected to measure success.

#AZTransit



Conference Agendo.

1:30 pm - 2:30 pm

2:30 pm-3pm

3pm-4pm

State of the State for Transit in Arizona

Moderator: Vinny Gallegos, Executive Director, CYMPO
Panel: Rhett Crowninshield, Transit Administrator, City of
Tucson e Bizzy Collins, Performance Planner, Mountain Line ¢
Patrick Stone, Deputy Transportation Director, MAG

This session will provide an overview of the current state

of public transit in Arizona, including key developments in
funding, ridership trends, and service expansions. Experts
will discuss challenges and opportunities shaping the
future of mobility, from sustainability and equity to regional
connectivity. Attendees will gain valuable insights into how
Arizona’s transit systems are evolving to meet the needs of
communities statewide.

5310 & Award Management Circular Updates

& Guidebook Updates

Presenters: Shatawn Reed, Transit Program Manager, ADOT °
Aubree Perry, Assistant Transit Manager, ADOT

Join ADOT transit staff as we provide an overview of the
5310 Rural Public Transit circular and quidebook updates.
We will finish the session with a Q&A regarding compliance
with state and federal requirements.

National Transit Database (NTD) Reporting
Requirements with ADOT

Presenters: Jesse Zaragoza, Transit Program Manager, ADOT
* Luke Taylor, Transit Program Manager, ADOT

Join the ADOT Multimodal Planning Division Transit

team as we review and discuss the importance of NTD's
requirements for ADOT's Federal Transit Administration
subrecipients of 5311 federal funds.

PM Break
SPONSOR:

Mountain Line Downtown Connection Center
Story

Moderator: Heather Dalmolin, CEO and General Manager,
Mountain Line

Panel: Jennifer Love, PE, Associate Vice President, AECOM
* Jon Hansen, PE, President, Loven Contracting * Kate
Diamond, Design Director, HDR

In 2019, Mountain Line pursued a Bus and Bus Facilities
competitive grant to construct a new Administrative Center
and new Connection Center (bus transfer station). The
envisioned project was to improve the conditions at the
Connection Center for the public as well as for Mountain
Line staff. They wanted to turn a dilapidated, rarely used
building and dark parking lot into a vibrant community
asset that showcased the pride they have in their system.
The project’s first phase took roughly 18 months to design
and 2 years to construct. Join this session to hear more on
how Mountain Line’s vision became reality.

3pm-4pm

Arizona Passenger Rail

Moderator: Steve Hogan, Senior Vice President, WSP

Panel: Carlos D. Lopez, PE, Contract Project Manager, ADOT e
Alex Khalfin, Government Affairs, Amtrak ¢ Joe Black, Senior
Vice President, Director of Rail Operations, Service Planning,
and Corridor Development, WSP

Come and listen to this panel discussion on establishing
passenger rail service between Phoenix (Buckeye) and
Tucson and reestablishing Amtrak Sunset Limited service
through Phoenix in the face of changing policies in
Washington.

SPONSOR: \\ \| )

Title VI & ADA General Requirements

Presenters: ADOT Civil Rights Specialists: Kevin Torigoe and
Keely D'’Amour-Toy

Please join ADOT External Civil Rights as we provide an
overview of the ADOT Grantee Title VI and Americans with
Disabilities Act (ADA) General Requirements. We will finish
our session with a Q8A.

A Brief Overview of 5311 Procurement with ADOT

Presenters: Luke Taylor, Transit Program Manager, ADOT ¢
Mary Villarreal-Perry, Transit Program Manager, ADOT
Please join the ADOT Transit team for a presentation on
procurement in the 5311 program. We will provide a brief
overview of 5311 procurement, discuss common hurdles
in procurement, and share the resources available for
subrecipients.

i 1

We ride
Mountain

Line for a
night out in

downtown.

@ ride the bus

#d because it's

economical,

convenient
and gets us
home safely.

- Karla &
Jennifer

ON OUR WAY

WITH MOUNTAIN LINE

Agenda continued on Page 8
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Conference Agendo.

TUESDAY, APRIL15 (o)

4pm-6pm

6pm

Vendor Expo & Vehicle Showcase Reception

Join us for a fun evening of music, raffle drawings,

hors d'oeuvres, beverages, and fun photos! Don’t miss this
last chance to chat with your 2025 vendors and check out
the vehicle display on Kendrick Street!

SPONSOR: _,SCHETKY

BUS & VAN SALES

Dinner On Your Own

Explore & Dine in Downtown Flagstaff! Stop by the
Discover Flagstaff table at Registration for ideas and
discounts!

WEDNESDAY, APRIL16

8am-9:30am

9:30 am - 10:30 am

Breakfast
SPONSOR: '6) RATP DEV

Reinforcing an Employer Brand to Support

9:30am-10:30 am

10:30am-11am

5311 & Award Management Circular Updates

& Guidebook Updates

Presenters: Aubree Perry, Assistant Transit Manager, ADOT e
Jesse Zaragoza, Transit Program Manager, ADOT

Join ADOT transit staff as we provide an overview of the
5311 Rural Public Transit circular and quidebook updates.
We will finish the session with a Q&A regarding compliance
with state and federal requirements.

Understanding the RTAP Program: Mission,
Resources, & Reimbursement

Presenters: Ann Cochran, Transit Management Analyst 3,
ADOT e Jalisa Clark, Transit Management Analyst 3, ADOT ;
Diane Ohde, Transit Business Analyst Consultant, ADOT
Gain knowledge about the mission and purpose of the
RTAP program, along with the valuable resources it offers.
This session will guide you through the application and
reimbursement process, highlighting key dos and don'ts to
ensure a smooth and efficient experience.

AM Break
sponsor: A=COM

Recruitment & Retention 11am - Noon
Presenter: Cristina Russell, Senior Director, Business Transit’s Return on Investment
Development, Transdev Moderator: Vinny Gallegos, Executive Director, CYMPO
Building and maintaining an employer brand is essential to Panel: Nancy Clare Baca, Director of the Economic Policy
both recruiting new talent and reinforcing employee pride, Institute, Northern Arizona University « Dr. Feifei Zhang,
engagement, and commitment for better retention. Find out Research Associate, Northern Arizona University
how telling stories helps to build employer brand to achieve Transit is linked to job access, housing opportunities,
both objectives. health and wellness, as well as serving as a job generator
SPONSOR: (7 transdev and community investor. Hear first-hand transit return on
. T . . investment stories from communities around Arizona.

Transit Delivered! Valley Metro | City of Phoenix
Northwest Extension Phase II From Tucson to Flagstaff: Insights from Arizona's
Presenters: Tony Santana, PE, Deputy Chief, Design & Three Largest Transit Systems
Construction, Valley Metro « Vanessa Quinto, PE, Design Presenters: Aaron Xavier, GIS/Service Planning, Valley Metro
Manager, Capital Extension, Jacobs * Mikel Oglesby, General Manager, Sun Tran « Jacki Lenners,
On January 27, 2024, the Northwest Extension Phase II light Deputy General Manager, Mountain Line
rail project opened for service. The opening of the 1.6-mile Join leaders from Valley Metro, Sun Tran, and Mountain Line
extension expands the Valley Metro Rail system to 30 miles, as they share their bold plans for moving transit forward
while opening new connections to the West Valley. Residents across Arizona! Discover how Phoenix is reimagining its
can now travel from Mesa, Tempe, and downtown Phoenix transit service, explore Tucson’s ground-breaking shift to
to new areas of northwest Phoenix. alternative fuels, and learn about Mountain Line’s exciting
The project adds three new light rail stations and includes new transit plan. Our panelists will dive into regional
a series of “firsts” for Valley Metro and the community, ejj‘O(ts, including a comprehensmg opgratlonal analysis,
including the first elevated station, a rail-only bridge over the impact of alternative fuel choices in Tucson, and the
I-17, a four-story parking garage, and a multi-modal exciting improvements and service expansions rolling out in
transit center named after regional transit champion, Flagstaff. Don't miss out on this energetic discussion about
former Phoenix Mayor, and Councilmember Thelda keeping Arizona in motion!
il e otersions apeced s e | 00rew Eerything sset Managemen
revenue service date and $30M+ under budget, the project f':ussrrg:;sé r?'ha/t\z\sn:?tgﬁf $ ' aan;rt]Sl\lllt al;r;)gge:rxlg\/(l)aTn?%ﬁrﬁ Y]
and its leadership team have been recognized locally and Coch b | g ! 0
nationally with more than 16 different awards to date. ochran, Transit Management Analyst 3, ADOT
Hear from Valley Metro's Deputy Chief of Design & Learn about the parts of an Asset Management Plan and
Construction, Tony Santana, who served as Project how you can use your plan to manage all of your assets,
Manager, and Vanessa Quinto, the project’s Design Services from your vehicles to facilities.
During Construction Manager, about their management
approach and the exciting innovations employed on this
award-winning project.

8 #AZTransit



Conference Agendo.

£ 1:30 pm-5pm Reasonable Suspicion Training (Rees/Doyle)
WEDN ESDAY, APRI L 16 (CONT) Separate registr:?tion is require%l '
Onsite registration is available
11am - Noon BREAKOUT SESSION (CONTINUED) Presenter: Sean K. Oswald, Chief of Operations,
: RLS & Associates, Inc.

The session is provided for transit system employees who
may be responsible for making reasonable suspicion
determinations. The Federal Transit Administration (FTA)
Drug and Alcohol Testing Program requlations state that
an employer must require a covered employee to submit

The Power of Outreach and Meaningful Transit
Communication in Greater Arizona (Kendrick)

Presenters: Tod Morris, Senior Mobility Management
Planner, NACOG ° Pedro Rodriguez, Transportation Planner,
NACOG ° Bennett Powell, Transit Planner, KFH Group

Explore the crucial role of public outreach in improving to a drug and/or alcohol test when the employer has
transit services across greater Arizona. This session reasonable suspicion to believe that the employee has used
will showcase essential communication strategies, a prohibited drug or misused alcohol.

emphasizing both direct and indirect benefits of The training will focus on the physical, behavioral, speech,
meaningful engagement. You will gain valuable insights and performance indicators of probable drug use and
from successful case studies and acquire actionable tips alcohol misuse. Supervisors are trained in the facts,

to bolster your outreach efforts. Additionally, voice your circumstances, physical evidence, physical signs, and

input in a roundtable discussion on how AzTA can enhance symptoms or patterns anad/or behaviors that are associated
communication strategies for transit providers in greater with prohibited drug use or alcohol misuse. The training
Arizona. will include resource materials and real-life scenarios. The

Noon-1:30pm  Closing Luncheon (Ballroom) : training meets the requirements of 49 CFR Part 655.14 for
. SPONSOR: (7 trans reasonable suspicion training.

the motiiny conpany

L]
Thank you to our Conference Title Sponsor: C’tI'GJ'ISd.QN

the mobility company

We use
Mountain Line
to have family
“Adventure
Days" to
explore
Flagstaff. We
? really love the
— ¢ | people we
2 _ get to meet.
= =~ We could take
our car but

this is much
more fun.

- The

Germansen
Family

WITH MOUNTAIN LINE
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Meet Qur 2025 Exhibitors
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CORPORATION CONSIDER IT DONE.

Special Thanks To:
AECOM Technical Services, Inc. (Conference Program and Signage Design/Printing)
Thank you to the many conference volunteers - you make a difference!

10 #AZTransit
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Conference Agendo. at a blance

91115AA_]1203%E\A Mountain Line CDL Training Course Tours
12:45p :15p MOBILE TOURS Choose From Three Tour Times ¢ 10 Attendees Per 90-Minute Tour
Advance Registration Required . :
9:30A-11:30A Mountain Line’s NEW Downtown Connection Center Tour
11:45A -1:45P Choose From Two Tour Times ¢ Full Tour Today Only
8A - 11:30A Vendor/Vehicle Setup (Ballroom, Main Hallway, & Kendrick Street)
9A-5P Registration (Foyer)
11:30A- 2P ADOT Meet & Greet (Ballroom) * Private Event for ADOT Subrecipients
3P-6P Welcome to Flagstaff! Happy Hour Reception (Ballroom & Main Hallway) ¢ Sponsor: Canyon State Bus Sales
3P-6P Vendor Expo & Vehicle Showcase is Open » Come and Meet Your Vendors! (Ballroom, Main Hallway, & Kendrick Street)
6P Dinner On Your Own e Explore & Dine in Downtown Flagstaff!
91115AA_‘11203%5AA Mountain Line CDL Training Course Tours
12:45p -2:15p MOBILE TOURS Choose From Three Tour Times ¢ 10 Attendees Per 90-Minute Tour
: - Advance Registration Required — -
9:30A-11A Mountain Line's NEW Downtown Connection Center Tour
Noon - 1:30P Choose From Two Tour Times ¢ Exterior-Only Walking Tour
7:30A- 4P Registration (Foyer)
7:30A (ALL DAY) Vendor Expo & Vehicle Showcase is Open e Come and Meet Your Vendors! (Ballroom, Main Hallway, & Kendrick Street)
7:30A - 8:30A Breakfast (Foyer) e Sponsor: ACI
8:30A — 10:15A Conference Welcome (Ballroom)
) ' Keynote Presentation: Self-Talk for High-Performers with Marianne Renner ¢ Sponsor: Mountain Line
10:15A - 10:45A AM Break (Foyer) ¢ Sponsor: HDR
) . Change the Direction - Navigating Your Get to Know the New ADOT
Lo of Your Connection el IR ADOT Compliance Reviews E-Grants IGX System
11:45A - 1:15p Networking Lunch (Ballroom) e Sponsor: KEOLIS
' ' State of Transit: A National Discussion
A Macro View of Microtransit: 5310 & Award Management 8 "
1:30P - 2:30P Learn Successes & Challenges of foft?::ngttil:]e‘\srt;;% a Circular Updates R :da:’t::irrllal II«raartl:Silrte[r:la:s?sa:v?t%N;gz)T
this Transit Mode & Guidebook Updates porting Req
2:30P-3P PM Break (Foyer) * Sponsor: MV Transportation
P_ap Mountain Line Arizona Passenger Rail Title VI & ADA General ABrief Overview of 5311
Downtown Connection Center Story Sponsor: WSP Requirements Procurement with ADOT
PG Vendor Expo & Vehicle Showcase Reception (Ballroom, Main Hallway, & Kendrick Street)  Sponsor: Schetky Bus & Van Sales
Includes Vendor Raffle Drawings
6P Dinner On Your Own e Explore & Dine in Downtown Flagstaff!
9:30A-11A MOBILE TOURS Mountain Line's NEW Downtown Connection Center Tour
: Advance Registration Required Exterior-Only Walking Tour
8A-9:30A Breakfast (Foyer) ¢ Sponsor: RATP Dev
Reinforcing an Employer Brand to Transit Delivered! 5311 & Award Management Understanding the RTAP Program:
9:30A-10:30A | Support Recruitment & Retention Valley Metro | City of Phoenix Circular Updates Mission, Resources,
Sponsor: Transdev Northwest Extension Phase II & Guidebook Updates & Reimbursement
10:30A- 1A AM Break (Foyer) * Sponsor: AECOM
From Tucson to Flagstaff: The Power of Qutreach &
11A-Noon Transit's Return on Investment Insights from Arizona's Everything Asset Management Meaningful Transit Communication
Three Largest Transit Systems in Greater Arizona
Noon - 1:30P Closing Luncheon (Ballroom) e Sponsor: Transdev
1:30P 5 Reasonable Suspicion Training _
: Separate registration required * Onsite registration is available

12 #AZTransit





