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40% Increase in 
Federal Formula 

Funds

Need to Increase 
Non-Federal Match 

By Same Percentage

Where Does 
Additional Match 

Come From?

The Non-Federal Match Dilemma 





Concepts in Generating Match

• There are no magic solutions
•Don’t try to do everything 
• Look for supportive, not exploitive arrangements
• You want a multi-legged stool so your security blanket 

is bigger (allows for resilience if X source goes away)
• Look at expense side of operations (use federal 

capital funds at higher ratio to purchase equipment –
ie. installing solar panels = reduction of power bill = 

new local match by saving $$s)



Concepts in Generating Match
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Hypothetical, But Never* Work

• Toll funding at state level thru DOT
•Congestion pricing
•Vehicle Miles Traveled 
•Carbon Emissions Fees
•Public/Governmental Activity Bonds
•Opportunity/Empowerment Zones & Related 
Bonding (areas of economic suffering)









Thinking About Current 
Resources Differently…

• In-Kind Contributions: property, fuel, 
radio/communications assets, etc

• Non-Emergency Medical Transportation (NEMT): be 
wary of trying to compete on losing terms; re-frame their 
budget with your costs; using public funds into private 
profit

• Carry-overs from previous fiscal years (becomes local 
match if you put it in a capital escrow account): talk to 
finance folks & FTA Regional Office



State Transit
Funding Per Capita

States not funding transit:

• Alabama
• Arizona
• Hawaii
• Nevada
• Utah

Source: AASHTO State Transit Funding 
Report 2018



State Transit Funding Sources



Traditional Funding Sources

• Farebox receipts
•General local governments including community 

development or public works budgets
•Dedicated tax (not available to all systems) / 

millage (takes years to line-up) 
•Contracts/Medicaid/Purchase-of-Service
•Non-DOT federal funds (most are hard to access)



Creative State 
Funding 
Examples

North Carolina 
Rural Operating 
Assistance Program 
(formulized, all 100 
counties) 





Other State Examples

• Florida’s Transportation Disadvantaged Trust Fund – Paid 
by motor vehicle registration fees and other sources; 
administered by the Florida Commission for the 
Transportation Disadvantaged
• New Jersey’s Senior Citizen and Disabled Resident 

Transportation Assistance Program, supported by 8.5 
percent of the state’s Casino Revenue Tax Fund, helps 
counties develop and provide accessible local transit 
service for older adults and people with disabilities.



Other State Examples

• Pennsylvania’s Welfare to Work Transportation Program, funded 
from the state’s Public Transportation Trust Fund, sponsors local 
projects and services that help low-income people with 
transportation to work and child care services.
• Washington’s state-funded Paratransit/ Special Needs Grant 

Program biannually awards $5.5 million to nonprofits to improve 
transit services for people who can’t provide their own 
transportation due to age, disability or income. The goals of 
Washington’s program include enhanced access to jobs.



Innovative Match Sources
• Hotel/lodging/rental car fees
• Voluntary check-off on taxes or drivers licenses
• Business districts/TOD
• FTA Joint Development/PPPs (some FHWA 

funds/programs)
•Mixed-use at facilities (child care, workforce 

service)
• Revenue-generating property (if allowed)
•Advertising & Sponsorship



Innovative Match Sources (cont.)
• Business Development Districts/Main Street 

Associations
• Fleet services (maintenance/fueling for other 

departments)
• 5311(f) intercity service to attract additional state 

funds
• Faith/charity/foundation partnerships
•Drivers operating trips under TNC Apps (ride 

payment + tip) – Morgantown, W.V. is trying this
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FUNDING 
RESOURCES
The primary funding for public transportation 
comes from federal and state resources. Meeting 
the local match requirements for both rural 
and urban transit agencies often takes creative, 
unconventional funding resources to meet local 
match requirements, in addition to general fund 
revenues from counties and cities. Other common 
local match sources are from tax and fee generation.

**Appendix B of Final Report provides additional information for funding programs within table.

TYPICAL FEDERAL AND STATE FUNDS
1  Homeland Security Grants
2  FAST Act Highways
3    Congestion Mitigation & Air Quality Program 

(CMAQ) - not in SD currently
4  Highway Safety Improvement Program (HSIP)
5  Intelligent Transportation Systems Research & Dev
6  Projects of National & Regional Significance (earmarks)
7   Surface Transportation Program (STP) 

Regional share (RSTP)
8  FAST Act Transit
9 Section 5307 - Urbanized Area Formula Grants
10 Section 5309 New Starts and Core Capacity
11 Section 5309 Small Starts
12  Section 5310 - Enhanced Mobility of Seniors 

& Individuals with Disabilities
13  Section 5311 - Formula Grants for Rural Areas
14  Section 5337 - State of Good Repair
15  Section 5339 - Bus & Bus Facilities / Low Emission
16  Section 5340 - Growing States & High Density Formula
17  Better Utilizing Investments to Leverage 

Development (BUILD - formerly TIGER)
18  Federal Lands Transportation Program
19  National Highway Performance Program
20  US Department of Agriculture
21  Transitional Assistance for Needy Families (TANF)
22  Vocational Rehabilitation/Veterans Affairs
23  Mobility on Demand Sandbox Demonstration - 5312
24  Dept of Social Services / Aging / Title IIIB Programs
25  Department of Labor / Workforce Investment Act: 

Adult/Youth
26  Medicaid
27  Tribal Transit Funding
28  US Department of Housing and Urban Development
29  Integrated Mobility Innovation
30  State Highway Funds

Potential Funding List for Public Transportation Services/Projects

31  State Transit Assistance - General Funds
32 Department of Health and Human Services
33 Safe Routes to School
TYPICAL LOCAL FUNDS
34 South Dakota Community Foundation
35 Higher Education General Funds/Student Fees
36 Fares
37 Contracts
38 United Way
39 Lease Revenues
40 City/County General Fund
41 Donations
42 Employer contributions
43 Fundraising
44 Bonds / Leasing
OTHER FUNDING PROGRAMS
45  Human Trafficking Awareness and Public  

Safety Initiative
46 Transportation Alternatives Program
47 Casino Revenue Tax
48 Sales Tax
49 Cigarette/Alcohol Tax
50 Lottery Proceeds
51 Rental Car Tax
52 Vehicle Registration Fees/License Fee
53 Wheel Tax
54 Real-Estate Transfer Tax
55 Property Tax
56 Development Impact Fees
57 Storm Water Fees
58 Parking Fees/Tax
59 Advertising
60 Local Sales Tax
61 Hotel/Motel Tax
62 Special Assessment Districts
63 Utility Levy

COORDINATION CHAMPION
Public transit agencies must be out in front 
of the community, making a presence, looking 
for partnerships, and promoting the value 
of transit to businesses, the community, and 
political leaders. Successful rural transit agency 
coordination examples are shown below.

•  JAUNT – Charlottesville, VA provides service 
to a 6-county area with multiple partners. 
The rural agency operates seven days per 
week with 85 vehicles. JAUNT provides 
commuter services, university students, 
human service contracts, paratransit contracts, 
general public, and many other services.

 http://ridejaunt.org/

•  TRAX – Texarkana, TX is a rural provider 
for nine counties in northeast TX. TRAX 
provides demand response, fixed route, 
and commuter services and operates 
under the auspices of the Ark-Tex Council 
of Governments. The agency has evolved 
its primary funding sources from primarily 
Medicaid 15 years ago to public transit funding 
and a wide variety of agencies, local and 
county governments, and businesses, such 
as Walmart and local community college, 
Greyhound, and a local processing plant. 

  https://www.atcog.org/atcog 
home/transportation-program/

•  Hiawathaland Transit – Zumbrota, MN 
– the nonprofit Three Rivers Community 
Action agency operates Hiawathaland 
Transit service for over 15 communities 
in southeast MN. Service hours and days 
vary depending upon service location. The 
flexibility of the agency services is one 
primary reason for success of the agency. 

  http://www.threeriverscap.org./
transportation/hiawathaland-transit

For A
List Of Potential 

Funding Sources For 
Public Transportation 

Services Or Projects From 
State, Federal, And Local 

Funds, Please Refer To 
The Table On The 

Next Page

Taxes: sales, use, property, cigarette, 
gas/fuel, corporate franchise, 
severance, hotel/motel, employer/
payroll, realty transfer, etc.

Fees: parking fees and fines, 
vehicle registration, utility fees, 
vehicle leasing and rental fees, 
mortgage recording fees, etc.

Revenues: tolls, advertising, 
concessions/rental income, 
casino/lottery revenues, etc.



FUNDING GUIDANCE 
CHECKLIST
The following checklist provides guidance for 
your transit agency to consider when researching 
funding sources for public transportation.

    Have a short-term and long-term transit 
plan and vision. Where does your agency 
want to be in 5 years and 10 years? How do 
we get there? What resources do we need? 
Does the community support this vision?

  Know true costs of your transit service today and 
for the future. This information provides actual 
costs for any expansions or modifications for 
service requests and interested partnerships. 

   Develop a community outreach plan annually to 
promote public transportation. The plan should 
include all audiences, from elected officials to 
neighborhood groups to elementary children, 
with the purpose of showcasing and educating 
the community about transit services. Assign 
roles and responsibilities for accountability and 
determine the ‘Voice or Champion’ of Transit for 
your agency. Develop materials appropriate to 
each audience, including existing services, costs, 
funding partners, coordination opportunities, etc.

 After outreach efforts, continuously contact 
businesses, organizations, and agencies 
about services, potential coordination, 
funding availability at least once per year.

 Review outreach efforts annually to adjust 
goals to meet the agency’s vision.

REPEAT.

RESEARCH STUDIES
Transit agency coordination with organizations 
and businesses is key to applying for project 
grants and winning. Support from multiple 
agencies and from adopted local and 
regional plans shows community support 
for the project. Specific research studies 
published regarding transit funding are 
listed below for further information.
•  Thinking Outside the Farebox
•  Survey of State Funding for Public 

Transportation – Final Report
•  On Track, How States Fund and 

Support Public Transportation
•  TCRP Local and Regional 

Funding Mechanisms for Public 
Transportation – Report 129

•  Local Funding Options for 
Public Transportation, Victoria 
Transport Policy Institute

•  TCRP Synthesis 94 – Innovative 
Rural Transit Service

•  Why and How to Fund 
Public Transportation
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Why and How 
to Fund Public 
Transportation
• Arizona PIRG Education 

Fund March 2009 
(https://uspirgedfund.org/sit
es/pirg/files/reports/Why-
and-How-to-Fund-Public-
Transportation.pdf) 

https://uspirgedfund.org/sites/pirg/files/reports/Why-and-How-to-Fund-Public-Transportation.pdf


Real-World Examples
COMMUNITIES OF VARYING SIZES



Advertising/Sponsorship
(Naming Rights)



Municipal Utility Fee Corvallis Transit System

Corvallis, OR

• Adopted in 2011 (no vote 
needed)

• Transit included on municipal 
services bill

• Supports fareless transit 
citywide, all modes

• 37 percent increase in 
ridership

• average single-family home 
currently pays $3.55 per month 
– or $42.5 per year

• fee delivers about $1.2 million 
annually,  compared to 
$400,000/year previously 
allocated by the city



Purchase-of-Service: LifeLine Routes

Crawford Area 
Transportation 
Authority

Meadville, PA

• 1st route: 2015

• 4 routes today

• Supplements any 
gap between 
farebox revenues 
and operating 
expenses



Outreach & Framing

•Partners & Businesses: Engender a sense      
of ownership & common priorities
•Voters & Elected Officials: Demonstrate 
results of investment or consequences of 
cuts – show fully-allocated benefits!
• Free/Zero Fare versus Fareless
• Identify Shared Outcome Goals
•Always Cultivate New Opportunities



Questions & Discussion
Rich Sampson: rsampson@swta.org | 225.270.0855

mailto:rsampson@swta.org

