
 Accident Reduction Programs:

 From 1/25,000 Miles To 1/94,000 Miles

 Programs, Procedures and Documentation

 Sharing Best Practices to Avoid Accidents:

 Segment One: Loading and Securing Passengers in 
Mobility Devices

 Segment Two: Assisting Passengers

 Segment Three: Avoiding Crashes
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Part One

 Accident Reduction Programs:

2



 Accident Reduction:
 A Cultural Change Over Several Years

 Safe Environment for Drivers to Share

 Focus is on Learning and Avoiding not Punishment

 Reduction by Year (mileage between accidents):
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• 2014:  25,800 
2015:  29,500 
2016:  44,800 
2017:  47,300 
2018:  42,800 
2019:  65,800 
2020:  38,700        
2021:  94,700



 Definition of “what” is an accident was 
broadened to include:
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• A tear in the wrapping of the vehicle. 

• Any injury to any person, whether or not there was 
a crash or collision.
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 The accident report is completed on-line at
location

 Drivers use the (manifest) tablet

 Tablet accident form dictates required details

 Pictures uploaded directly as part of report

 Submitted report goes to Supervisor

 Supervisor action/submit goes to:

 Assistant Director

 Town Safety Manager



• Accident Review Board - All Accidents

• Transit Supervisors

• Driver Representative

• Town Police Accident Investigation Officer

• Town Attorney

• Town Safety Manager
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• Objective of Committee:

• Review of contributing systemic factors including:
• Policies, procedures, training, equipment, 

environment and roadway factors

• Board Report to includes recommend:
• Changes to policies and/or procedures
• Accident prevention training 
• Equipment modifications
• Coordination with other agencies

• Committee Meeting Frequency has decreased:
• Once each quarter in 2014
• Once each year in 2021
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• Captures Details of Each Accident:

• Able to identify trends and common factors
• Details Tracked:

• Was accident preventable?
• Vehicle type/size
• Driver experience
• Description
• Injuries
• Damages
• Repair costs

10



11



12



13



• Directive Establishes Program

• 80 days without an accident:

• Three Driver’s receive $25 gift card
• All other drivers receive $5 gift card
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• Formal Presentation 

• Issued for Accident-Free driving at:
• One, Three, Five, Ten and 15 Years of Safe Driving
• Presented Pin and Certificate 
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• Pre and Post Trip Inspections – Unreported Damage

• Trip Scheduling

• Efficient but not Too Tight Causing Drivers to Feel Rushed

• Separation of Scheduling and Dispatching Duties

• Allows Dispatcher to Focus on Assisting Drivers and 

Passengers
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• Mobility Device Loading and Securing Evaluation

• Customized Driver Roadeo

• What’s Important Now (WIN) Poster 

• Review of Specific Accidents

• Drivers Engaged in Sharing and Learning

• Learn to Avoid Accidents when in Similar Situations
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Course Layouts 
Available on 

CTAA and RTAP 
Websites
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• Accident Reporting Procedures Manual

• Accident Review Committee Program

• Accident Log Spreadsheet

• Ride-Along Driver Evaluation Form

• Accident-Free Incentive SOP

• Dispatching and Scheduling SOPs

• Pre and Post Trip Inspection SOPs

• Session Presentation Powerpoint

• Avaliable at: 
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Part Two
 Sharing Best Practices to Avoid Accidents:

 Segment One: Loading and Securing Passengers in 
Mobility Devices

 Segment Two: Assisting Passengers

 Segment Three: Avoiding Crashes
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 What Best Practices 

 Do You Recommend to 
Avoid Passenger Injurys?
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 What Best Practices 

 Do You Recommend to 
Avoid Passenger Injurys?
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30

Are there opportunities to improve 
assistance to this passenger?
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Are there opportunities to improve assistance
- using cane and lift?
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Are there opportunities to improve assistance   
- using walker and lift?
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Inappropriate Passenger Behavior
Are there opportunities to improve assistance?



 What Best Practices 

 Do You Recommend to 
Avoid Accidents?
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Post vehicle clearance limits on bold, easy to see placard.
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Consequences of Loss of Situational Awareness
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Consequences of Loss of Situational Awareness
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Step Out of Vehicle to Enter Gate Code
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Consequences of Entering Code from Driver Seat
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Maintaining Awareness of Other Drivers 
Last Second Lane Change
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Maintaining Awareness of Other Drivers 
Running Red Light
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Transit Vehicles are Tall and Wide  
Maintain Situational Awareness
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Transit Vehicle Windshield Frame Blind Spot
Remember to Rock then Roll
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Maintain Awareness when Driving 
Scan for Hazards that will Move into Blind Spots
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Scan for Hazards that will Move into Blind Spots
Avoid Backing Up - Video 1
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Scan for Hazards that will Move into Blind Spots
Avoid Backing Up - Video 2
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The Great Chocolate Milk Caper


