ARIZDNA

— DEPARTMENT OF —
TRANSPORTATION

National Transit Database
(NTD) Requirements for 5311
Subrecipients

Presented by Jesse Zaragoza & Luke Taylor
April 15th 2025




ARIZDNA

comer MPD Transit Team

Administration

Tina Munoz - Transit Group Manager

State Safety Oversight
Program Manager
Brian Brinkley

Rail Compliance Officers
Dan Porter Ty McLeod

Transit Group Assistant Manager
and State Transit Planner
Aubree Perry
Transit Program Managers
Shatawn Reed Luke Taylor
Jesse Zaragoza Mary Villarreal - Perry

Program Support

Edmund Shepard & Nicole Fowler - Vehicles Management Analyst
Ann Cochran - Transit Program Specialist
Jalisa Clark - Contract Specialist / RTAP Administrator
Diane Ohde - Transit Grants Business Analyst Consultant




ARIZDNA
DEPARTMENT OF

TRANSPORTATION

Icebreaker

What’s your favorite way to unwind after a
long day?



ARIZDONA

— DEPARTMENT OF —
TRANSPORTATION

Agenda

Background Information
Reporting Requirements

ADOT Collection Process
Common Reporting Issues
Proposed Updates for 2025-2026
Questions

Resources

Closeout



ARIZDONA

— DEPARTMENT OF —
TRANSPORTATION

Background Information

After data reporting was required by Congress in 1974, the Federal Transit
Administration’s (FTA) National Transit Database (NTD) was set up to be the
repository of data about the financial, operating and asset conditions of transit
systems.

NTD records the financial, operating, and asset condition of transit systems helping
to keep track of the industry and provide public information and statistics.
Designed to support local, state and regional planning efforts and help governments
and other decision-makers make multi-year comparisons and perform trend
analyses. It contains a wealth of information such as agency funding sources,
inventories of vehicles and maintenance facilities, safety event reports, measures of
transit service provided and consumed, and data on transit employees.
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Background Information

e Transit agencies report data on a number of key metrics
including Vehicle Revenue Miles (VRM), Vehicle Revenue
Hours (VRH), Passenger Miles Traveled (PMT), Unlinked
Passenger Trips (UPT), and Operating Expenses (OE).

e Reporting is separated by mode:

Bus (MB)

Commuter Bus (CB)

Demand Response (DR)

Vanpool (VP)

Other
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Background Information

e Bus (MB)
o Fixed-route bus service is the most prevalent transit
mode in the country
o Transit agencies must report any route deviation as
MB service
e Commuter Bus (CB)
o Operates with multiple trip tickets, multiple stops in
the outlying areas, limited stops in the central city,
and at least five miles of closed-door service
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Background Information

e Demand Response (DR)
o Shared-ride demand response service is scheduled in
response to calls from passengers

e FTA uses NTD data to apportion funding to
urbanized and rural areas in the United States.
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Reporting Requirements - Self Reporting Agencies

e Self-reporting Agencies: Any agency that receives FTA funds
directly as well as from ADOT
o Tribes
o Urban Areas

e ADOT will provide key financial data and will work with
subrecipients to verify the figures
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Reporting Requirements - General

Recipient Basic Information (Address, Website, etc.)
Service Area

Financial Information (Expenditures)
Asset/Infrastructure Information - Vehicle
Inventory/Facilities

Service Data (Hours, Miles, etc.)

e Safety Data (Violent Incidents, Collisions, Fatalities, etc)
e General Transit Feed Specification (GTFS)
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Reporting Requirements - Transit Award Management System (TrAMS)
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ADOT Collection Process

ADOT Compiles Expenditures for July 1st to June 30th

ADOT Reaches out to Subrecipients requesting Safety Data and
Reimbursement Information, if not available

Recipients fill Safety Data and Reimbursement (if applicable) and submit
information to ADOT

ADOT Submits information to NTD every year before October 30th
Receive feedback from from FTA

ADOT corrects or clarifies data with subrecipients to resubmit to FTA
Report closeout date varies - Feb. 28th, 2025
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ADOT Collection Process - Service & Financials (E-Grants Report)

Demand Demand
Demand CommBus  Rey/CP Vanpool Total Demand Demand Res/ Demand Res
Document  BusVehRev  CommBusVeh Res/CPVeh  VanpoolVeh TotalVehRev BusDeadhead Deadhead  Deadhead  Deadhead  Deadhead  BusVehRev  CommBusVeh Res/(PVeh  VanpoolVeh TotalVehRev BusPassenger CommbBus  Res/CP Vanpool Total Regular  Sponsored  Passenger Total
5311 App Year Organizati [ Na Status Miles RevMiles  RevMiles  RevMiles  Miles Miles Miles Miles Miles Miles Hours RevHows  RavHows  RevHows  Hous Trips Passanger Trips Passanger Trips Passanger Trips Passenger Trips Passanger Trips Trips
2022 Subrecipient  S311RRIuI2022  10_July 5311 RR Paid 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2022 Subrecipient  5311RRAug-2022  11_August 5311 RR Paid 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2022 Subrecipient  5311RRSep-2022  12_Seplember 5311RR  Paid 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2022 Subrecipienl - 5311RROC2-2022 13 Oclober 5311 RRYR2 ~ Paid 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2022 Subrecipient  5311RRNov2-2022  14_November 5311 RRYR2 Paid 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2022 Sublecient - S311RRDE22022 15 December 5311 RR YR? Paid 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2022 Subrecipient  5311RRJan2-2022  16_January 5311 RRYR2  Paid 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2022 Subrecipient  5311RRFeb2-2022  17_February S311 RRYR2  Pad 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2022 Subrecipient  5311RRMer2-2022 18 March 5311 RRYR2  Pad 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2022 Subrecipient  5311RRApr2-2022  19_Apnl 5311 RR YR2 Paid ] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2022 Subrecipienl  S3IRRMa2-2022 20 May 53 RRYR2  Pad 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2022 Subrecipient  5311RRJune2-2022 21 June 5311 RR YR? Paid 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000
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ADOT Collection Process - Reimbursement Performance Data by Mode Page -
E-Grants

PERFORMANCE DATA BY MODE

Sponsored
Unlinked
Passenger Demand
Regular Trips Response /
Vehicle Vehicle Unlinked Demand Complementary
Revenue Deadhead Revenue Passenger Response Paratransit Passenger Paid Organization Paid
Miles Miles Hours Trips Only Total Trips Fare Revenue Fare Revenue

[
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|
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Performance Data Total Fare Revenue:

Fare Revenue Reported for the Month:
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ADOT Collection Process - E-Grants
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ADOT Collection Process - Asset/Infrastructure Information

- Vehicle Inventory/Facilities
e Transit agencies need to measure and report facility conditions of
administrative, maintenance, and passenger facilities to the National Transit
Database (NTD)
e FTA requires that facility condition data be fully updated every three years
at a minimum
e Maintenance and Administrative Facilities:
o Administrative Facilities
o Maintenance Facilities
o General Purpose Maintenance Facilities
o Heavy Maintenance Facilities
e Facility Condition Assessment Guidebook
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ADOT Collection Process - Safety Data

Event Type

Physical Assaults in
Transit Vehicle

Physical Assaults in
Revenue Facility

Physical Assaults in
Non-Revenue Facility

Physical Assaults in
Other Location

Major Safety and Security Events o o o (0]
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Event Type

o]
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Transit Vehicle

Non-Physical Assaults in
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Non-Physical Assaults in
Non-Revenue Facility

Non-Physical Assaults in
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Major Safety and Security Events *

o

o

o

o

Non-Major Events (non-injury) *

Operator Injuries
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What if my data gets rejected?

1. NTD will flag the data and ask for clarification or correction
a. ADOT will work with subrecipients to correct
2. If we cannot correct in a reasonable tfime, we need to submit a waiver
a. A waiver removes the data from our report for the year
I. This may reflect in our funding formula
3. We absolutely do not want to file for a waiver for the same issue two
years in a row
a. Massive compliance issue
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ADOT Collection Process - General Transit Feed Specification
(GTFS)

e The General Transit Feed Specification, also known as GTFS, is a standardized
data format that provides a structure for public transit agencies to describe the
details of their services such as schedules, stops, fares, etc.

e It allows public transit agencies to publish their transit data in a format that
can be consumed by a wide variety of software applications, most commonly
trip planners. This means that users can easily get travel information to access
public transit services by using their smartphones or similar devices.
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ADOT Collection Process - General Transit Feed Specification
(GTFS)
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ADOT Collection Process - GTFS Link

N | MobilityData

Canonical GTFS Schedule Validatox

Evaluate your dataset against the official GTFES Reference and Best Practices.

Upload a ZIP file

‘ No file chosen ’

Choose a file..

You can also drag a file here

Or load from a URL

| nttpsisexample comteed.zip |

Region (optional)

{ Choose a region ~ J

‘ See Documentation Validate
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ADOT Collection Process - National Rural Transit Assistance
Program (RTAP)

e The Formula Program for Rural Areas provides funding for the RTAP
program. A portion of the funding is reserved for National RTAP

e National RTAP’s mission is to address training and technical assistance
needs of rural and tribal transit operators across the nation, and
support the state RTAP programs.

e Offer comprehensive set of free technical assistance programs and
resources includes training materials, webinars, newsletters and

technical briefs, peer resources, research, and innovative technology
initiatives.
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ADOT Collection - National RTAP GTFS Builder

Free Software to
build GTFS
Guidebook provided
Host
Training/Webinars
1:1 support

National

RTAPN

RESOURCES > TECHNOLOGY TOOLS

Technology Tools
Cost Allocation Calculator v

GTFS Builder ~

Introduction

Email €3 Chat Online 888-589-6821

o~ Hours of Operation:
NES Mon. - Fri.: 9:00AM - 5:00PM ET

RESOURCES v NEWS&EVENTSv  TRIBAL TRANSITv ~ STATERTAPv  ABOUTv

Search our website

GTFS Builder

fq GTFS Office Hours -
Download GTFS Builder Thursdays at 1:00 PMET

Introduction | About GTFS Builder | Features | Before Beginning | Upload GTFS Feed | Technical Support

FOVd SIHL JHVHS

Introduction

Trip planning technology (the integration of transit route and schedule data on a map) enables riders to determine how to use transit to get where they need to
go. General Transit Feed Specification, more commonly known as GTFS, is the world standard format for uploading schedule and geographic data (route
alignment and bus stops) to trip planners, such as Google Transit, Apple Maps, Bing and Transit App, etc

To get started with GTFS Builder, click the Download button in the banner above. For more introductory information, see the “Tools that Connect: Online Trip
Planners and GTF$ Builder” technical brief.
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Common Reporting Issues for 2024

Outdated GTFS links

All Routes need to be reported

Incorrect reporting of miles, hours, and funding
Turnaround for relaying information to NTD

Did not report abnormal service changes

o Use comment box on performance page!



Proposed Updates for 2025-2026

e Refinements to Geospatial Data Reporting. FTA recently began collecting
geospatial data from transit agencies in the form of General Transit Feed
Specification (GTFS) feeds. This data helped build the National Transit Map;
supports trip planning for transit users; and standardizes information collecting
on routes and schedules. This year, FTA is proposing to standardize agency
identification within GTFS and begin requiring shapes.txt files for visual
route information.

e Asset Data Improvements. To better track ADA accessibility of passenger
stations and simplify NTD reporting, FTA is proposing to consolidate stations
and facility reporting into a single form and adding three asset categories
to improve state of good repair estimation and modeling.



Proposed Updates for 2025-2026

e NTD System Improvements. FTA is proposing to expand waivers for NTD full
reporters who predominantly serve rural areas. This will lower reporting
requirements for eligible agencies, particularly those affected by changes
in the 2020 Census. In addition, FTA will add a self-certification for those
who report to the NTD voluntarily.

e Comment closed on December 30th, 2024
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Questions?
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Resources

FTA NTD Website
https://www.transit.dot.gov/ntd

GTFS.Org
https://gtfs.org/

National RTAP - GTFS Builder
https://www.nationalrtap.org/Technology-Tools/GTFS-Builder

GTFS Link Validator:
https://gtfs-validatormobilitydata.org/

FTA Facility Condition Assessment Guidebook

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/Facility%20Performance%20Assessment%20Guideboo
k.pdf

ADOT 5311 Program
https://azdot.gov/planning/transit-programs-and-grants/5311-rural-public-transportation-program
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Contact Information
transitgroup@azdot.gov

Jesse Zaragoza
Transit Program Manager
480-848-6756

Luke Taylor
Transit Program Manager
480-848-3545
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