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Historic Context

“The dogmas of the quiet past are 

inadequate to the stormy present. 

The occasion is piled high with 

difficulty and we must rise with the 

occasion. As our case is new, we 

must think anew and act anew...” 

― Abraham Lincoln 



Sale of Vehicles Provision



40% Increase in 

Federal Formula 

Funds

Need to Increase 

Non-Federal Match 

By Same Percentage

Where Does 

Additional Match 

Come From?

The Non-Federal Match Dilemma 



COVID-19 Public Transit Funding
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Funding Received Funding Obligated Funding Outlaid

95 Percent of Funds Obligated and 76 Percent Outlaid

Source: Kapur, Sahil. NBC News, 3 February 
2023



Transportation (THUD) Appropriations Act
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Public Transit

FAST Act/IIJA Authorized Transportation Appropriations Acts



IIJA 2022 Competitive Grant Awards
Program Eligible Projects Amounts Award Date

RAISE Grants (FY 2022) • Local and Regional Projects Assistance Grants

• Transit and passenger rail projects 

$2.3 billion August 11

FTA Low and No Emission Bus 

Grants (FY 2022)

• Purchasing or leasing low- or no-emission buses and 

facilities

$1.1 billion August 16

FTA Bus and Bus Facilities Grants 

(FY 2022)

• Replacing, rehabilitating, or purchasing buses, 

equipment, and facilities

$547 million August 16

INFRA Grants (FY 2022) • Intercity passenger rail and grade-crossing projects $1.5 billion Sept. 15

Transit-Oriented Development 

(FY 2022)

• Development around transit stations to create 

compact, mixed-use communities with easy access to 

jobs and services

$13 million Nov. 17

Continued…

Program Eligible Projects Amounts Award Date

All Stations Accessibility Program 

(ASAP) 

(FY 2022 – FY 2023)

• Upgrading accessibility of Legacy Rail systems for 

people with disabilities
$686 million Dec. 19

Rural Transportation Grants 

(FY 2022)

• Improve and expand surface transportation 

infrastructure in rural areas
$274 million Dec. 21

FTA Ferry Programs (FY 2022)

• Purchasing and rehabilitating passenger ferries, 

including electric or now-emitting ferries and ferries 

that serve rural areas

$384 million January 26

Mega Grants (FY 2022) • Transit projects that are part of an eligible project $1.2 billion January 31

Total $8.0 billion



IIJA 2022-2023 Pending NOFOs
Program Eligible Projects Amounts Application

Deadline

University Transportation Center 

(UTC) Grants (FY 2022)
• Establishing and operating UTCs $80 million August 25

Safe Streets and Roads for All 

(SS4A) Grants (FY 2022)

• Carrying out projects and strategies identified in 

Comprehensive Safety Action Plan
$1 billion Sept. 15

Railroad Crossing Elimination 

Grants (FY 2022)

• New grade-crossing improvement projects 

(including commuter rail)
$573 million October 11

Reconnecting Communities Pilot 

Program (FY 2022)

• Mitigating highways or other transportation facilities 

that create community barriers 
$195 million October 13

Continued…

Program Eligible Projects Amounts Application

Deadline

Strengthening Mobility and 

Revolutionizing Transportation 

(SMART) Grant Program (FY 2022)

• Projects focused on technology that improves 

transportation efficiency and safety in communities
$100 million Nov. 18

Thriving Communities Program

(FY 2022)

• Provide technical assistance, planning and capacity 

building support to advance transportation in 

disadvantaged communities

$25 million Nov. 22

Consolidated Rail Infrastructure 

and Safety Improvements (CRISI) 

(FY 2022)

• Improving intercity passenger and freight rail systems $1.4 billion December 1

Rail Vehicle Replacement Program 

(FY 2022)

• Replacing rail rolling stock under State of Good 

Repair Grants Program
$600 million January 5

Continued…

Program Eligible Projects Amounts Application

Deadline

Culvert Aquatic Organism Passage 

(AOP) (FY 2022)
• Replacement, removal, and repair of culverts or weirs $196 million February 6

Raise Grants (FY 2023)
• Local and Regional Projects Assistance Grants

• Transit and passenger rail projects 
$2.3 billion February 28

Areas of Persistent Poverty 

(AoPP) Program (FY 2023)

• Projects focused on improving transit in areas 

experiencing long-term economic distress
$20 million March 10

Corridor Identification and 

Development Program (FY 2022)

• Guiding Intercity passenger rail development and 

creating a pipeline of projects ready for 

implementation

$5 million March 20

Continued…

Program Eligible Projects Amounts Application

Deadline

Federal-State Partnership for 

Intercity Passenger Rail (NEC) 

(FY 2022 – FY 2023)

• Intercity passenger rail projects on the Northeast 

Corridor
$9 billion March 27

FTA Bus and Bus Facilities Grants 

(FY 2023)

• Replacing, rehabilitating, or purchasing buses, 

equipment, and facilities
$469 million April 13

FTA Low and No Emission Bus 

Grants (FY 2023)

• Purchasing or leasing low- or no-emission buses and 

facilities
$1.2 billion April 13

Federal-State Partnership for 

Intercity Passenger Rail (NN)

(FY 2022)

• Intercity passenger rail projects on the National 

Network
$4.6 billion April 21

Total $21.8 billion



IIJA 2023 Upcoming NOFOs
Program Eligible Projects Amounts Opening Date

Promoting Resilient Operations for 

Transformative, Efficient, and Cost 

Saving Transportation (PROTECT) 

(FY 2023)

• Supporting planning, resilience improvements, 

community resilience and evacuation routes, and at-

risk coastal infrastructure TBD
Winter/

Spring

Safe Streets and Roads for All 

(SS4A) Grants (FY 2023)

• Carrying out projects and strategies identified in 

Comprehensive Safety Action Plan
TBD April

FTA Ferry Programs (FY 2023)

• Purchasing and rehabilitating passenger ferries, 

including electric or now-emitting ferries and ferries 

that serve rural areas

TBD April

Continued…

Program Eligible Projects Amounts Opening Date

Transit Oriented Development 

Program (FY 2023)

• Development around transit stations to create 

compact, mixed-use communities with easy access to 

jobs and services
TBD May

University Transportation Centers 

of Excellence

• Establishing and operating UTCs
TBD Spring

Multimodal Project Discretionary 

Grants: (Mega, INFRA, Rural 

Transportation) (FY 2023)

• Transit projects that are part of an eligible project

• Intercity passenger rail and grade-crossing projects

• Improve and expand surface transportation 

infrastructure in rural areas

TBD Spring

Thriving Communities Program

(FY 2023)

• Facilitates planning and development for 

disadvantaged communities' revitalization activities 

and the tools to access federal grants
TBD Spring

Continued…

Program Eligible Projects Amounts Opening Date

Reconnecting Communities Pilot 

Program (FY 2023)

• Mitigating highways or other transportation facilities 

that create community barriers 
TBD Late Spring

Railroad Crossing Elimination 

Grants (FY 2023)

• New grade-crossing improvement projects     

(including commuter rail)
TBD Summer

Consolidated Rail Infrastructure 

and Safety Improvements (CRISI) 

(FY 2023)

• Improving intercity passenger and freight rail systems TBD Fall

Strengthening Mobility and 

Revolutionizing Transportation 

(SMART) Program (FY 2023)

• Projects focused on technology that improves 

transportation efficiency and safety in communities
TBD Fall

Culvert Aquatic Organism Passage 

(AOP) (FY 2023)
• Replacement, removal, and repair of culverts or weirs TBD

Winter

2023-2024



Inflation Reduction Act (IRA)

✓ Extends and Creates Clean Vehicle & Fuel Tax Credits

❖ Extends Alternative Fuel Excise Tax Credits
❖ Restructures Alternative Fuel Infrastructure Tax Credit
❖ Creates Commercial Clean Vehicle Tax Credit

✓ Provides New Climate & Equity Investments

❖ EPA Greenhouse Gas Reduction Fund ($27 billion)
❖ DOT Neighborhood Access and Equity Grants ($3 billion)
❖ DOT Low-Carbon Transportation Materials Grants ($2 billion)



Public Transit Ridership Recovery

76%

40%

45%

50%

55%

60%

65%

70%

75%

80%

85%

January-22 February-22 March-22 April-22 May-22 June-22 July-22 August-22 September-
22

October-22 November-22 December-22 January-23 February-23

National Mountain West Central

78%

72%



2023-2024 SWTA Legislative Priorities

Ensure

Ensure Annual 
Transit 
Appropriations 
Match 
Authorized 
Levels

Provide

Provide Relief 
for Vehicle 
Shortages and 
Employee 
Hiring

Explore

Explore 
Updates to 
Non-Federal 
Match 
Requirements, 
Especially for 
Rural Providers

Support

Support All 
Forms of 
Additional 
Revenue for 
Transportation

Create

Create New & 
Innovative 
Programs to 
Prepare for the 
Future

Investigate

Investigate 
Updates to 
Charter 
Service 
Regulations



Policy Topics For Monitoring

Ridership Data 
Returning to 

Current Levels for 
Formula Allocations, 

NTD

Electric Bus: Spare 
Ratios

CDL Difficulties
Drug Testing 

Updates
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Questions?
rsampson@swta.org

225.270.0855

SWTA’s 2023 Summer 
University Conference
August 13-16
Wichita, KS

mailto:rsampson@swta.org


Legislative Update

Heather Dalmolin, 

Mountain Line CEO and General Manager



Federal Priorities

• Ensure Annual Transit Appropriations Match Authorized Levels: 

The 5-year funding levels authorized in the Infrastructure Investment & Jobs Act (IIJA)/Bipartisan 
Infrastructure Law (BIL) sets the stage for substantial support and improvement of transit systems of all 
sizes across the country. Congress needs to honor these levels each year in the appropriations process. 

• Provide Relief for Vehicle Shortages and Employee Hiring:

The impacts of COVID have left long-lasting imprints on the ability of transit providers to procure new 
vehicles and hire additional front-line staff. Specific policy and regulatory mechanisms such as flexible 
changes, updates, or waivers to Buy America(n) requirements, the Commercial Driver’s License (CDL) 
process, drug and alcohol testing procedures, housing programs and more can ease the burden on transit 
agencies in maintaining and expanding service. 

• Spare Ratio Flexibility

The adoption and transit to zero emission vehicles is challenging transit agencies and creating concerns 
about service resiliency.  Support spare ratio flexibility that recognizes growing pains associated with 
adopting EVs, a new and emerging technology. In addition, spare ratio flexibility should be clearly 
communicated to transit systems consistently from both FTA headquarters and regional FTA offices.

• Support All Forms of Additional Revenue for Transportation: 

Due to federal gas tax rates that have remained unchanged for a generation, the Highway Trust Fund and 
its Mass Transit Account are often insolvent, requiring infusions of unrelated revenue by the Congress. 
Options include raising the gas tax as well as initiation of vehicle miles traveled (VMT) strategies to allow 
electric and hybrid vehicles to contribute, along with other ideas.



State Priorities

• State Funding for Transit:

Make the case for the State of Arizona to make available reoccurring funding that 
can be used by transit across the state to drawdown and keep federal funding in 
Arizona.  

• Electric Rate Structure for Public Agencies: (ongoing)
Advocate for the setting of public agency or non-profit electric rates that will 
facilitate and support the transition to electric fleets; reduce or remove peak/on-
demand rates for public agencies.

• Timely Distribution of Federal Funding: (ongoing)
Collaborate with other transit agencies across the state to request the Arizona 
Department of Transportation distributes transit infrastructure funds in a timely 
fashion with a fair and transparent process.

• Transit Laws Advocacy: (ongoing)
Advocate for the State of Arizona to support transit operations through laws like 
Yield to Bus, Transit Operator Assault, and Transit Signal Priority.



Local Priorities

• Codify Transit and Adopt Transit Plans:

Advocate for transit and inclusion of transit planning methods and features in City 

development plans and codes, including bus pass credits, bus operating 

contributions, bus lanes, bus stop investments, pedestrian crossings and bike 

lanes, and signal priorities.



Federal Funding Efforts

• Contracted legislative liaison

• Form a relationship with staff members

• Participate in meetings in DC and locally

– Give them visuals and leave behinds

• Invite them to see our projects

• Provide Updates – show graphics, talk about 
success, be responsible



Leave Behinds



2022 State Funding Effort

• Contracted legislative liaison

• Establish a relationship – cast a wide net

• Met with them at the State Capitol 

– Gave them visuals and leave behinds

• Provided an introduction, shared story of 
success

• Had a clear project/objective

– Included the significance and regional impact



Leave Behinds



What we learned?

• Need to build a relationship

• Don’t just go to ask for funding

• Follow up 

• Say thank you

Questions?


