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* Introduction to MAG
* Peer Region Analysis
» Public Feedback and Polling

Building a regional transportation plan (RTP)
« Performance-based process
* Proposed investment plan

* Next Steps
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How
Propositions
300 and 400

Have Shaped
the Valley

Voters passed Proposition 300 in 1985 and
Proposition 400 in 2004, which have played a
large part in shaping the region.
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Peer Region Analysis
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ANNUAL REVENUE (IN MILLIONS) PER CAPITA
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Source: MAG RTP 2020-2040 Update, NCTCOG RTP 2018-2045, HGAC RTP 2020-2045, WFRC RTP 2019-2050, SANDAG RTP 2019-2050, CAMPO RTP 2020-2045

**does not include 2020-approved property tax, bond
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NCTCOG SANDAG Metropolitan
Council
Tax Type Sales Sales Sales Property
Tax Amount - Two 0.5% sales taxes combined up to 1% - 0.5% - Four 0.5% sales - 1.6%
- 1% DART — Transit Sales Tax taxes totaling 2%
Applicability - Most cities within NCTCOG boundary have at San Diego County; LA County; each Region-wide;
least one sales tax funding must be used | funding initiative has primarily used to
- DART contributing agencies for projects in specified focus areas fund transit debt
TransNet-specific Plan. | the funding can be and projects.
Texas state regulations limit the amount of spent on.
additional local sales taxes (2%) any one agency
within the state can implement.

San Diego
Metropolitan Transit

System (MTS)
postponed November
2022 0.5% transit tax




MAG

PSRC

MTC

DRCOG

WFRC

0.17% sales tax 1.4% sales tax 0.5% sales tax 1.0% sales tax Salt Lake County 2.5%
Sales Tax Amount
sales tax
Agency that Controls Valley Metro Sound Transit BART and MTC RTD UTA
Funds
Maricopa County Sound Transit Alameda, Contra Costa, Regional Salt Lake City County
Applicability District and San Francisco Transportation District
counties
ARC CAMPO HGAC NCTCOG CMAP

Sales Tax Amount

1.0% sales tax

1.0% sales tax

1.0% sales tax

Capital Metro
8.75% property tax

PASSED

Agency that Controls MARTA Capital Metro
Funds
Fulton, Clayton and | Jurisdictions of all
Applicability DeKalb counties member agencies

November 3, 2020

1.0% sales tax

1.25% tax in Cook
County and 0.75% in
DuPage, Kane, Lake,

McHenry, and Will

counties

DART

Regional Transportation
Authority

Jurisdictions of all
member agencies

Cook, DuPage, Kane,
Lake, McHenry, and Will
counties




5200,000,000

5195,000,000

Table 4 - Total Transit Operations and Maintenance FY2019-2022

5190,000,000
[ Mo FY20 FY21 FY22 TOTAL % OF TOTAL

$185,000,000

Local $226,030,399 $246,346,542 $264,319,798 $274,167,968 $1,010,864,707 70.68%
5180,000,000 Regional $76,399,609 $80,466,463 $82,873,397 $87152,715 $326,892,185 22.86%
550,000,W Federal* $23,949,914 $21,823,098 623,281,173 623,290,291 $92,344,476 6.46%
$45,000,000 Total $326,379,921 $348,636,103 $370,474,368 $384,610,974 $1,430,101,368 100.00%
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m Regional mFederal mlocal

Local funding is inclusive of LTAF Il funding distributions to jurisdictions
Data Source: Valley Metro Transit Service Inventory FY 2019 — FY 2022



Prop 400 Revenues Projections
Cumulative Difference (Original vs. Current)

Milhons of dollars
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AMOUNT (IN BILLIONS)

Cumulative Gap Between Expected Revenue
and Maintenance Costs (2020-2049)

Expected Revenue™*
B Expected Costs

== Cumulative Gap Between
Revenue and Cost

2020-2024

2025-2029

2030-2034  2035-2039
5-YEAR PERIOD

2040-2044

BILLION

2045-2049

A\ If the level of
maintenance spending
does not increase from
2015-2019 levels, it is
expected there will be a
cumulative revenue

shortfall of more than
$7 billion by 2049 to
address expected
maintenance needs in
Maricopa County.

**Based on 2015-2019 costs



Public Feedback




* Having a vision for transportation in this region Is very
Important. There’'s high support for the work our region
nas been and is doing.

* People in the region like how it was built. They love their
communities and value that transportation investments
nave been made to connect them to where they need and
want to go providing choice, mobility, and connectivity.

* Constituents support shifting to a long-range program that
provides flexibility to modify priorities based on
changing circumstances and technologies.

* There Is tremendous support for increased funding for
transportation in this region—a distinctly higher amount of
support than in other parts of the country.




Regional
Transportation
Plan Goals

O

Provide for the safety and
security of pedestrians,
bicyclists, riders and
drivers.

LIVABILITY

S

Invest in a transportation
system that supports
health and well-being, and
sustains the environment.




Top Performing Social Media Posts

“Throwback Thursday”

. Our Momentum Plan
&Y' pubiished by Nora Kish || - December 17, 2020 - @

Early Phase Input (2020):
il Key Themes

#ThrowbackThursday to ¢
the Valley has always mea anding our travel choices. (Photo
credit: Arizona Department of Transportation)

What do you think our transportation needs will be for the next 20
years and beyond? Tell us below!

ction of the Broadwa yC rve. Growth in

The desire for expanded transportation options,
particularly improved coverage and convenience of
transit and active transportation modes.

* Recognition of future growth and the need for

flexible strategic investments that support the
e p— economy and provide equitable and appropriate access
ST — based on growth.

 The importance of protecting, preserving and
maintaining transportation investments for a safe,
reliable and comfortable transportation experience.

* The high value of safety for all modes, especially for
vulnerable users.

 An aspiration to invest in a transportation system that is
sustainable, protects the environment and supports
public health.

.. Our Momenl mPla
W spon

Maric paCouly st growing county in the comry and we want to
get a head starf h growm by plani ngNow Howc & create a better
Shar lturl nvnyr Tell us at ourmome




» Survey was conducted in January and February
2021.

« Sample of 1,032 likely voters in Maricopa County;
margin of error +3.1% at the 95% confidence level.

 Landline, cellphone and an online panel were used
to ensure a representative sample.



Satisfaction with Components of Valley's Transportation System
Top Two Rating Summary - Among those with an Opinion

Freeway system 41%
Major streets 41%
Sidewalks and bicycle
31%
paths
Light rail service 24% 39%
Regional bus service 28%

62%
60%

32% m"5" - Extremely

Satisfied
"4" Rating

Top Two Combined

0% 20% 40%

60% 80% 100%



One Most
Important
Transportation

Improvement:
Specific Mention

One Most Important Transportation Improvement Needed

Light Rail

Highways and
Freeways

Streets and Roads

Public Transit
(General)

Bus

Safety

Planning for Future

Active Transportation

Other

Don't know

Umbrella Categories split by Top Specific Mention + Other

Expan(; (I].;ght Rail 2% 22%
(]

Morlelgnes 11% 22%

Maintain/Resurface

streets 13% e 21%

Improve public

0,
transit 11% 14%

Expand bus routes

13%

Safer infastructure

m Top Category Response
Other Category Responses
NET Totals

5% 10% 15% 20% 25%



Priorities for Transportation Improvement
Top Two Ratings - Among those with an opinion
Prepare for future transportation

0,
technologies and innovations e 1%
Improve major streets and intersections 30% 70%
Improve freeways/increase number of
3 vs/ 28%  67%
lanes
Expand bus system to new areas of Valley 24% 59%
Expand light rail 23%  58%
Create bus rapid transit system 24% 50%
Make bus service more frequent 25% 50%
Build more sidewalks, bike lanes and paths 24% 48%
0% 20% 40% 60% 80%

m "5" - Very High Priority "4"

100%

 Strong support for emerging
technology underscores the
Importance of a flexible,
forward-looking plan.

* 80% of all respondents say at
least one type of transit
Improvement is a high priority.



Building Our New Blueprint
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e FullNeeds . ¢

' Catalog ®

» System Needs

* Regionally Studied
Investments

» Deferred Projects

» Call for Projects

Step 1:

Regional
Project
Screening

YeS Project |

Possible regionally
significant program?

Yes

Step 2:

Project-level
Evaluation

Guided by RTP
goals/outcomes,
apply performance
Measures
Conduct project
prioritization
Project scoring

TOp SCOriNg
Lower scoring

Step 3:

Project/Program

Review and
Validation

Fine-tune thresholds
Review for
discretionary project
advancement
Balance project types
and composition

Local/Other
Funded

Step 4:

Scenario
Planning &
Tradeoff
Analysis

Create scenarios
Package A
Package B
Package C
Package D
Assess packages
against different
policy, funding,
what-if scenarios

Project &

Program
Portfolio

Fiscally
constrained plan
Programmatic
set-asides
Fiscally
unconstrained
vision
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Over $90 billion of needs exist regionwide.
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Scenario
Planning &

Tradeoff
A EWATES

Two Different Concepts
Two Different Funding Levels

e (S

CAPITAL INVESTMENTS
VS

= (s

Freeways

B 9

Safety | I
Program 0

@ Element is not unique to the scenario, but is emphasized more than in the other scenario



Scenarios
At a Glance

Artortals?  Hiohways

NEW CAPACITY
HALF CENT

FREEWAY IMPROVEMENTS /f/,\
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NEW CAPACITY
ONE CENT

RAIL EXPANSION

BUS RAPID TRANSIT
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By the numbers...
* Over 34,000 website visitors
* 818 comments on website

’ 26+ hOUfS Of ||Ve Chat How to use the Q&A feature: .
available in English, 8 hours of  |fmEe | e
live chat available in Spanish i

* 500+ attendees at
MOMENTUM presentations,

I All MOMENTUM virtual events provided live, simultaneous American Sign
VI rtu al eve ntS Language and Spanish translation. Translation services have been

provided at organizational presentations by request.

All questions will be answered live

* Resource Agency Meeting
June 4



* Most people prefer a mixture of projects and
programs from the four scenarios.

* The public sees the added value of the potential
projects and programs that can be funded with a one-
cent sales tax; people are willing to pay more to get
more.

* The public continues to articulate the need for
expanded and improved transit options, in addition
to strategic freeway/roadway investments.

* Notable specifically among youth and underserved
populations was the emphasized need for more
comprehensive and convenient transit service; equity
and environmental considerations were clear
motivators among these groups.



May 2021

June 2021

$36b

Frograms ‘.
Aiteialt susacusasnsanne@

1/2 Cent
25 Years

June 23: Unanimous MAG
Regional Council vote to
approve the Investment Plan.

July 28: Unanimous MAG
Regional Council vote to
approve project phasing and
entrance into air quality
conformity analysis.



Proposed Investment Plan




Funding Source Projected Revenue
1/2 Cent Scenario
25 years
Sales Tax $195b
ADOT HURF $25b
MAG FHWA Formula Funds $3.7b
MAG FTA Formula Funds $3.1b
ADOT FHWA Formula Funds $79b
Total $36.7 b




Investment Plan Projects e e
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Disclaimer: Scenarios are draft and are intended only as a decision-support tool
Projects and programs are | and do not rep afinal .
plan. Locations of improvements are conceptual and subject to additional study, Mancopa
review and approval by applicable jurisdictions. While every effort has been
made to ensure the accuracy of this information, the Maricopa Association of Florence
Govemments makes no warranty, expressed or implied, as to its accuracy and

expressly disclaims liability for the accuracy thereof. JUNE 2021




new freeway/
367 highway lane miles
@ 1 8 6 new HOV
lane miles
1 300 new or improved
@ ] arterial lane miles

O 45

O 12
Q4

miles of new
light rail

miles of BRT
(bus rapid transit)

new or improved
traffic interchanges

0119
O 36.8
® 6

new DHOV or system
interchange DHOV ramps

new or improved miles of new

system interchanges streetcar
—
Active Transportation $1,000,000,000
ir Quali $200,000,000 Transit . g

Air Quality VY, ..... Freeway/
Arterial Intersection $500,000,000 Highways
Arterial Rehabilitation $625,000,000 $3 6 b
Arterial Widening $375,000,000
Emerging Tech $312,500,000
ITS $750,000,000 == Programs ... .
Safety $250,000,000 Arterials ...ooivennnee.. °

$312,500,000 __~

TDM Expansion

Draft | lllustrative Purposes Only



DRAFT

High-Capacity Transit Projects lustraive

Purposes
e Existing Light Rail On |y
- Planned Light Rail
Cave Planned Light Rail Study Area
Creek - e Existing Streetcar

- Planned Streetcar

- - Planned Bus Rapid Transit
303 Freeway

Under Development

Urban Areas
Peoria Scottsdale MAG MPO Boundary
Surprise FORT
MCDOWELL

Fountain YAVAPAI

El Mirage Hills NATION
]
Youngtown l‘

! i 101]  SALTRIVER
Paradise Vall
Glendale ! aradise Valey[10] PIMA-MARICOPA
Litchfield ! INDIAN COMMUNITY
Park :

-----LQ

Avondale  Tolleson = =='mh ’7 Apache
Goodyear Junction

Buckeye :

Guadalupe | : Gilbert
! I
200 ] \ 202
.. CEandIer
GILA RIVER INDIAN Queen Creek
COMMUNITY
Disclaimer:while every effort has been made to ensure the

accuracy of this information, the Maricopa Association of
Governments makes no warranty, expressed ar implied,
as to its accuracy and expressly disclaims liability for the
accuracy thereof




@ Emerging Technology

S
©

Active Transportation

Investments in bicycle lanes, protected paths and other
projects to create better connectivity and improve
safety for non-motorized transportation users.

Air Quality

Investments to mitigate impacts of the transportation
system and improve the region’s air quality.

Arterial Improvements

b 11

Investments to enhance the region’s “grid” street
network to improve safety and mobility.

Bus Transit

Investments to continue to operate and further grow the
region’s bus transit system.

O
©

Investments to enable the region to respond and adapt to
future transportation innovations.

Intelligent Transportation Systems

Investments in technology that manage the movement of
people and goods through the region.

Safety

Investments in projects and initiatives that improve safety
across the system and for its users.

Transportation Demand
Management

Investments in strategies that optimize the region’s.
existing transportation infrastructure and manages its use,
especially at “rush hour.”
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PROPOSED

INVESTMENT PLAN

e EXisting Light Rail
= Under Construction Light Rail
= === Proposed Light Rail

.. Proposed Light Rail
-1 Alignment to be determined

— EXisting Streetcar

=== Proposed Streetcar

=== Proposed Bus Rapid Transit
=== Proposed Arterial Improvement

Proposed Freeway/Highway
Improvement

= == = Under Development
© Proposed Interchange

Urban Areas

Disclaimer: Locations of Improvements are conceptual

and subject to additional study, review and approval by
applicable jurisdictions. While every effort has been made

to ensure the accuracy of this information, the Maricopa
Assoclation of Governments makes no warranty,

expressed or Implied, as to Its accuracy and expressly

disclaims liability for the accuracy thereof. JUNE 23, 2021 @

L earn more online at
OurMomentumPlan.com




Next Steps




Step 2: Roadway Draft
Project Scoring Step 4: Scenarios & Tradeoff Analysis  Investment
Plan

Step 3: (major projects

High o . ) P P and funded
Performing (o @ .... @ ) o.... .. S Ly

Project o)

Wi (@09.0)00e0 0 .

. . . Regional
Air Quality Conformity Process Coguncn
New RTP & Transportation Improvement Program Adoption

Draft

Regional
Transportation
METY

MOMENTUM 2050

MARICOPA
SEPTEMBER 2021 /AN SS0SaToNr



Legislative Session: Enabling Legislation Election*
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Thank you!
For more information, Visit:
OurMomentumPlan.com

Audra Koester Thomas
Transportation Planning Program Manager
Maricopa Association of Governments
akthomas@azmag.gov



