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          Everything Asset Management 
Agenda

• What is Asset Management & Why is it important

• State of Good Repair

• ADOT’s role in your asset management

• Subrecipient Asset Management responsibilities

• Vehicle Maintenance Plans

• Common Deficiencies

• Questions



What is Asset Management?

• It is a strategic process that helps transit agencies prioritize 
funding and resources based on the condition and 
performance of their assets, like vehicles, equipment and 
when applicable facilities to maintain a state of good repair 

• ADOT requires subrecipients have Vehicle Maintenance 
Plans and when applicable facility maintenance plan to 
document their State of Good Repair process 



Why is asset management important

• FTA’s primary goal is that ADOT ensure that federally funded 
assets are kept in a State of Good Repair (SGR)
– ADOT provides oversight to ensure subrecipients are 

compliant.



What is “State of Good Repair?”

In general, “State of Good Repair” is the ability to 
maintain assets in a well-performed condition to 

provide efficient, reliable and safe service.

FTA requires that ADOT ensures it’s subrecipients 
are maintaining federally funded assets in a state 
of good repair.



ADOT’s role in your asset management 
process



Transit Asset Management Plan (TAM)

● Inventory of Capital Assets

5311 and 5310 Open to the public

● Condition Assessment
 Condition Rating

● Decision Support Tool
 Identify if asset should be replaced

● Investment Prioritization
 Identify funding levels needed by year



Benefits of TAM

• Improved transparency and accountability

• Optimized capital investment and maintenance decisions

• More data-driven maintenance decisions

• Potential safety benefits 



Useful Life Benchmark (ULB)

ADOT Transit’s 
Useful Life 
Benchmark (ULB)



Vehicle Performance Measures



Equipment & Facilities Performance 
Measures



Summary of TAM Rolling Stock



Subrecipient’s role in the asset 
management process



Subrecipient Responsibilities

● Establish clear policies and procedures for all federally funded 
assets.
○ Develop Vehicle Maintenance plan and if applicable Facility 

Maintenance plan 
● Ensure employees understand their responsibilities and how to 

comply
● Ensure internal compliance with Condition Rating
● Decision Support Tool-Identify if asset should be replaced
● Investment Prioritization -Identify funding levels needed by 

year



What is a Vehicle Maintenance Plan?

• A  written plan that systematically aids in identifying 
methods used specifically to preserve and extend the 
functionality and serviceability of a vehicle. 



Identify How Maintenance is Managed

• Be specific on who maintains your vehicles 
○ Is it done in-house? 
○ Outside vendor via contract?
○ Intergovernmental Agreement?

• Identify how the type of vehicle maintenance is handled
○ Minimum manufacturer specific preventive maintenance
○ Wheelchair lift repairs
○ Major mechanical repair

• Identify the process for how maintenance is authorized and 
tracked, including repairs under warranty



Vehicle Maintenance Plans

• Maintenance Plans should include:

○ Asset Inventory

○ At least the manufacturer's recommended maintenance 
schedule

■ Each vehicle type’s intervals listed specifically

○ Maintenance schedule for accessibility equipment

• Maintenance Plans must be included in application



Vehicle Maintenance Schedule

• Sub-recipients with ADOT awarded vehicles must abide by the vehicle 
maintenance schedule for as long as the vehicle is in use 

• Sub-recipient agencies are required to maintain the accessible 
features of the vehicle to ensure they remain accessible and usable 
for individuals with disabilities at all times

○ Accessibility features must be repaired promptly if they are damaged or 
out of order



Know your Manufacturer guidelines 

• Identify the Manufacturer 
minimum service intervals 
by vehicle model 

• Maintenance should never 
go later then the 
Manufacturer guidelines, 
but can be done earlier

• Maintain communication 
with your mechanic!!! 



Maintenance Audit
•  Audits that the transit provider may 

consider to improve maintenance and 

maintenance conditions include:

• Facility design audit

• Safety and security audit – daily, weekly, 

monthly, annually

• Crash review

• Vehicle condition spot-check



                    Record Keeping

A good maintenance program should include a 
comprehensive maintenance record or file for 
each vehicle or asset in the transit system.

● Electronic record keeping is acceptable

● A complete history of each vehicle or asset 

● Documentation of all repairs

● Details on all maintenance activities

● Record of inspections

 



Maintenance and Inspection Forms 

● Your maintenance plan should include standardized forms

              –Driver Pre-Trip Inspection Checklist

           –Driver Post-Trip Inspection Checklist

           –Preventive Maintenance Checklist

           –Annual Inspection forms,

           –Bus shelter Checklist, etc. 



Pre & Post Trip Inspection Form



Vehicle Maintenance Schedule- Inspection 
Forms



Vehicle Maintenance Schedule-Continued
●



Track Service and Intervals



Unscheduled Repairs

● Procedures for unscheduled repairs 

● information on who to contact if the vehicle needs an 

immediate repair while in service.

●  This may vary according to whether or not a vehicle is 

under warranty. 

● All safety-critical repairs must be performed before 

allowing the vehicle to re-enter passenger service. 



Cleanliness

● Cleanliness is kept to transit vehicle safety

● Agencies should include cleaning procedures in 

maintenance plans 

● Define when and how often to clean vehicle interiors, 

exteriors and if applicable bus shelters or facilities



Facility Checklist 



Useful Life of a Vehicle - Minimum

5310 Program Guidebook link: 
https://azdot.gov/sites/default/
files/2023-12/FFY-2024-5311-Pro

gram-Guidebook_0.pdf

https://azdot.gov/sites/default/files/2023-12/FFY-2024-5311-Program-Guidebook_0.pdf
https://azdot.gov/sites/default/files/2023-12/FFY-2024-5311-Program-Guidebook_0.pdf
https://azdot.gov/sites/default/files/2023-12/FFY-2024-5311-Program-Guidebook_0.pdf


Useful Life of a Vehicle - Minimum continued

5311 Program Guidebook link: 
https://azdot.gov/sites/default/
files/2023-12/FFY-2024-5311-Pro

gram-Guidebook_0.pdf

https://azdot.gov/sites/default/files/2023-12/FFY-2024-5311-Program-Guidebook_0.pdf
https://azdot.gov/sites/default/files/2023-12/FFY-2024-5311-Program-Guidebook_0.pdf
https://azdot.gov/sites/default/files/2023-12/FFY-2024-5311-Program-Guidebook_0.pdf


                  Common Deficiencies 

● Policies, procedures  and tracking mechanisms required to 

document vehicle preventive maintenance 

● ADA  requirement wheelchair lifts must be cycled on a daily 
basis during pre-trip inspection

● Lifts must be maintained and repaired by certified lift 
mechanics



Recap-State of Good Repair

• Transit Asset Management Practices must preserve and 
expand transit investments

• Well Maintained and reliable infrastructure are required

• All the parts that were there originally are still there and in 
working order



                              Resources 

Resource Document
Website Link

Transit Program Website
https://azdot.gov/planning/transit-programs-and-grants/program-handbooks
-applications-and-awards

Sample Vehicle maintenance Plan 1
https://azdot.gov/sites/default/files/2019/08/sample-vehicle-maintenance-pl
an-1.docx

Sample Vehicle maintenance plan 2
https://azdot.gov/sites/default/files/2019/08/sample-vehicle-maintenance-plan-2.docx

https://azdot.gov/planning/transit-programs-and-grants/program-handbooks-applications-and-awards
https://azdot.gov/planning/transit-programs-and-grants/program-handbooks-applications-and-awards
https://azdot.gov/sites/default/files/2019/08/sample-vehicle-maintenance-plan-1.docx
https://azdot.gov/sites/default/files/2019/08/sample-vehicle-maintenance-plan-1.docx
https://azdot.gov/sites/default/files/2019/08/sample-vehicle-maintenance-plan-2.docx


                Questions? 
THANK YOU!

Asset Management questions can be directed to:

 Your Assigned ADOT Program Manager


