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(T) Pre‐Award Manager accepts task and 

selects: 

Yes  ‐  “Planning [Director]” concurrence 

No ‐  “Opera ons [Director]” concurrence  
          (unless 5324 or 5329 grant) 

Yes or No for “DOL Required”,  

        depending on grant program 
 

Reserva ons in Parallel with DOL and 

final concurrences 

(T) DOL cer fies 
Applica on 

(T) Reserva onist 
Reserves Funds 

(T) Planning Director (& Opera ons Director, 
       if applicable) completes final concurrence 

(T) Legal completes final legal concurrence 

(T) RA concurs on Applica on and 

 Formula funds: Awards the grant 

Discre onary funds: Sends grant for  
Congressional release and then awards the 
grant 

(T) Grantee Executes Grant: 

 Ini al Grant: Submits FFR + PIN to Execute 

All Grant:  PIN to Execute 

(T) Grantee Submits Applica on 

(T) Pre‐Award Manager assigns 
FAIN 

(T) Pre‐Award Manager accepts 

task and selects applicable reviews: 

 Technical 

 Environmental 

 Civil Rights 

Pre‐Award Manager 

emails grantee items to 

be addressed 

Applica on is returned 

to Pre‐Award Manager 

(P) Pre‐Award Manager reviews  

applica on  

Grantee Emails Pre‐Award Manager 

the grant is ready for ini al review 

(T) Intake Manager assigns Pre‐

Award and Post‐Award Managers 

(T) Pre‐Award Manager enters  

      discre onary award informa on, 

      if applicable 

(P) Pre‐Award Manager creates  

ad‐hoc review tasks: 

 Planning Director 

 Legal 

 Financial Confirma on 

 OFM Director (Indirect Costs, 
if applicable) 

Yes 

Applica on 

ready? 

No 

Yes 

No 

Applica on 

ready? 

LEGEND 

    Process Step 

   Decision  

   Stop in Process 

   Applica on can be   

    Modified 

  (T)       TrAMS Assigned   

              Task 

  (P)       Pre‐Award Mgr  

              Assigned Task 

 

Grantee Transmits Applica on 

(P) Pre‐Award Manager no fies the 

grantee to transmit the Applica on  


