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RIDERSHIP & ROUTES
• Ridership

• October 2018 – September 2019

• 58,321 year

• Average 4,860 month

• Average 200 rides a day

• Routes

• 2 Fixed routes

• Dial-A-Ride

• Cochise College

• Elfrida

• ACT

• Cochise Connection

• Bisbee Bus



NEED
• Douglas Rides started with 2 fixed routes and dial a ride

• Added: 4 routes, nutrition runs and began operating the Bisbee Bus in 2014

• Increased 1,000 rides per month

• Complex reporting with so many routes, demographics and increased ridership

• Significant staff time to complete reports



PLAN

• Seek Vendors providing 
ridership tracking

• Solution not completely 
meeting our needs and 
too expensive

• Seek a custom solution 
meeting needs and 
budget

• Budget $20,000

• Contacted various app 
developers



DEVELOPING A CUSTOM 
APPLICATION
• Developed a scope of work

• Product to electronically record ridership statistics and 
mileage using a mobile device

• Track: Date, Driver, Route, Bus, Stops, Demographic, mileage, 
mapping

• System operates without a data connection and syncs when 
WiFi is available

• Flexibility on ability to add different routes, buses,

drivers, stops and demographics

• Add deboarding

• Custom reports that can be exported to Excel

• Easy to use!



TESTING Began development in August 2018

Sync & Reporting Issues

Final testing was completed in 
February 2020 (paperless!)

30 Builds



ENHANCEMENTS

• Utilizing the same app, we added different but 
related enhancements to different transit 
related tasks

• Electronic Pre/Post Trips Forms

• QR Codes on Elderly/Disabled Bus Passes

• Real Time GPS Tracking 



ELECTRONIC PRE/POST TRIP 
FORMS

GOAL: Achieve paperless processing of bus pre and post 
inspections using the driver tablets and enable electronic 
reporting capabilities.

 12 paper forms were being generated daily

 More than 3,000 forms per year

 15,000 forms for 5 years retained per retention records 
policy

 Forms were not providing insight on conditions 
of buses

 Needed to implement controls to ensure all items are 
being inspected

 Allows pictures to be uploaded







































TRAINING
• 1.5 hr. instruction and the rest was field training on their own

• 7 months of training (paper and tablet)

Concerns:

• Driver acceptance

Resolution: Drivers learned the system quickly and 

became part of their daily routine

• Doubt to Completion

• Resolution: After more than 1 year in testing we finished in 
February 2020





COST $61,380 for software and 
enhancements

$1,500 for 9 tablets

$4,500 for computer and 
hardware



LESSONS LEARNED

Time and dedication for 
app development

More specific on scope of 
work

Enjoyed flexibility working 
with App developer

Goals in writing to stay on 
task! 



PARTNERSHIPS OBTAINED
 Implemented the Ridership Tracking App in Bisbee

 Partnered with Net-Craft.com to market and sell Ridership Apps to other agencies

 Sold and implemented Ridership Tracking App to Vista Transit in Sierra Vista

 Sold Ridership Tracking App to Willcox

 Working with SEAGO for Regional Grant

 Legacy Foundation of Southeastern Arizona and ADOT – Funding Source



CONTINUE TO ADD 
FUNCTIONALITY

• Add more stops to our routes

• Use Data to make decisions

• Further development and 
enhancements

• Other asset inspections such as 
shelters



DOUGLAS RIDES / COCHISE CONNECTION

520-417-7400

http://www.douglasaz.gov/283/Public-Transportation

https://douglastransit.com/

Luis Pedroza, Management Services Director

luis.pedroza@douglasaz.gov

Cynthia Acuna-Robles, Transit Coordinator
cynthia.acuna-robles@douglasaz.gov

Jason Tayles, President Net-Craft.com

jasonjjt@gmail.com


