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The Small Vehicle 
Shortage & Crisis in 

Hiring Front-Line Staff







How did we ever 
think that the 
definition of success 
was simply moving 
more unhappy 
people?

04



When sometimes 
the greatest value 
we can bring our 
communities is so 
much bigger?
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Why “bus service” 
doesn’t only 
depend on how 
many buses you 
have?
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Or when you have 
plenty of money to 
buy buses but no 
one will sell them 
to you?
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Sale of Vehicles Provision



TNCS, 2010-2019: 
We need major 
disruptors to how 
we do business…

COVID: Hold my 
beer…
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Historic Context
“The dogmas of the quiet past are 
inadequate to the stormy present. The 
occasion is piled high with difficulty and 
we must rise with the occasion. As our 
case is new, we must think anew and act 
anew...” 

― Abraham Lincoln 



Small Vehicle Shortage —
How did we get here?

Pandemic + Supply Chain

Dwindling number of manufacturers

Weak small bus buying power 

“Difficult” procurement processes

Competition



The Cutaway Issue

Chassis shortage Ambulance issue Price increases; 
big price increases

20,000 vehicle 
backlog

Best vehicle?



Vans/Minivans

Standard Buy America Waiver 
– focused on vanpools

Big demand and price 
increases

Lack of availability

Interest in Buy America waiver 
for accessible vans/minivans



The ZEB 
Contribution 
Part1

Pro: Federal 
Investment

Con: Lack of 
Availability

Con: Costly Con: “Reliably 
Unreliable”

Con: 
Range/geographic 

worries

Con: Charging 
infrastructure



ZEB Reality check

For smaller buses, 
we are just starting 
the piloting/testing 

phase

Importance of 
partnerships –

both local and with 
the private sector



Policy Goals

Increase 
competition 

through 
increased 
number of 

manufacturers

Make 
procurement 
simpler/more 

flexible

Common sense 
ZEB transitions

The solution 
isn’t one large 
fix, it’s a series 
of smaller fixes 
combined with 

time
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WE NEED TO TALK
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STOP MAKING EXCUSES
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WHITE COLLAR OFFICE JOBS
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FRONTLINE JOBS

q Mediocre pay and benefits

q Outdated work rules

q Growing safety concerns

q Training / Promotional opportunities uneven

q Technology that helps
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PAY AND BENEFITS
q Increased pay & split-shift differential

q Awarded paid vacation days sooner

q Improved incentives including Retention and Bi-lingual

q In-service retirement option

q Option to use some vacation time as individual days off

q Expanded tuition reimbursement program
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OUTDATED WORK RULES

q The dreaded Extraboard or stand-by positions

q Every employee’s favorite… the Split Shift

q Non-consecutive days off

q Fatigue prevention
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GROWING SAFETY CONCERNS

More Bus Controllers for 
faster response times

In-service, interior wipe downs

Live action security monitorsOperator safety shields



25

q Apprentice Programs

q Cross Training of frontline Supervisors

q Revamping training for minor accidents
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Routing instructions like on your mobile phone

Real-time management and 
customer updates 
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Questions?
rsampson@swta.org

225.270.0855

SWTA’s 2023 Summer 
University Conference
August 13-16
Wichita, KS

mailto:rsampson@swta.org


Conversation
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