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To empower rural and tribal communities and small businesses 

with data driven research to aid in sustained economic growth. To 

promote financial literacy and equity through education 

opportunities for all grade levels. 

• Research Unit

• Center for American Indian Economic Development

• Center for Economic Education

• Arizona Hospitality Research and Resource Center

EPI’s Mission 
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Quechan Tribal Planning Study Report Supply Chain Optimization

Round Rock Chapter: Convenience Store & Gas Station Planning Market Feasibility Study Business Feasibility Studies

Cost of Living (COLI) Survey in Sedona, Arizona Primary Data Collection

Indigenous Youth Media Workshop Survey Program Evaluation

Data Support for Northern Arizona Council of Governments (NACOG) Comprehensive Economic 

Development Strategy (CEDS)
Public Policy

Navajo Industry Indicators (Partnered with local business incubator – Change Labs) Entrepreneurship

City of St. Johns Regional Energy and Education Tech Center (REETC) Financial Viability Analysis Business Feasibility Studies

Addressing CAFMA and Prescott Region Attainable Housing Challenges Public Policy

Coconino County 2025-2028 Local Workforce Development Plan Public Policy

Higher Minimum Wage Impact Study on Economic and Workforce Development in Coconino County Public Policy
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Navajo Wool Processing - Market Study and Cost Analysis Business Feasibility Studies

NAU Economic Contribution Study Economic Impact Analysis

Native American Housing Needs in Border Towns (Tri-University) Public Policy

2024 Research Projects

Research 



What we talk about when we talk 

about transit’s return on investment?



Most transit systems in the world lose money (except Hong Kong MTR’s 
Rail + Property Model), none that operate purely on fare revenue
• High capital costs

• Infrastructure like subways, buses, and trains require massive investment, and 
ongoing operations often don’t break even through fares alone.

• Low fares by design
• Keeping fares affordable is a policy goal in many places, leading to intentional 

subsidies.

• Public good
• Provides mobility for those who can’t drive or afford a car
• Other benefits that extend beyond fare-paying riders



Case study: Mountain Line's Economic Contribution



Case study: Mountain Line's Economic Contribution

Economic Contribution from Operational Expense 

Economic Contribution from Capital Expense



Case study: Mountain Line's Economic Contribution

Total Economic Contribution

Top 15 Supported Industries

Total Tax Contribution



Case study: Mountain Line's Economic Contribution

Operational Revenue
• For every dollar raised 

from local taxes and fares 
for operations, an 
additional $0.52 is 
leveraged from federal 
sources.

Capital Revenue
• 70% is derived from 

external federal dollars, 
while only 30% is locally 
funded. 

• Every dollar of local capital 
funding leverages $2.30 in 
non-local funding

Operational Revenue Sources FY2022

Capital Revenue Sources FY2022



Transit Agency Economic Contribution: Mountain Line

Money Saved due to Trips Avoided



Cost-Benefit Analysis of Rural and Small Urban Transit

Rural Transit Benefit Analysis (Godavarthy, Mattson and Ndembe 2014)

• Public transit investments generally provide positive economic returns
• Many benefits tend to be overlooked and undervalued 



Two categories of transit benefits

• equity-oriented, result from the availability and 
use of transit by disadvantaged people

• efficiency-oriented, result from when transit 
substitutes for automobile travel

Comprehensive Transit 
Evaluation Framework (Litman, 2024) 



Smart Planning
• Plan transit alongside community needs. 

• Prioritize projects that deliver on multiple goals – mobility, economic development, equity, and 
sustainability.

Measure & Communicate Benefits
• Use tools to measure benefits; build support for sustained transit investment

Leverage Every Dollar
• Coordinate funding streams and partnerships to amplify impact: be ready with local match to 

unlock state or federal funding. 

Maximizing the Return: Planning & Leveraging Dollars



Thank you!
&

Questions?





Relationship between GDP per capita and motorized modal share
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