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What is Effective Leadership?

“Leadership = one of the critical elements in enhancing 
organizational performance.”

-- Business and Economic Horizons, Volume 1 , Issue 1, April 2010, pp. 29-38

“Effective leadership always plays an important role
in the growth and 

better performance of the organization.”





Lee Iacocca 
October 15, 1924 - July 2, 2019

Known for:
• Development of Ford 

Mustangs at Ford in 
the ‘60s

• Taking Chrysler from 
bankruptcy  (-$1.7B in 
1980) to profitability 
in the 80s ($2.4 billion 
profit by 1984)

• Accepting only 
$1.00 in pay 
in Year One

• The Quarterly 
Review System



What is Effective Leadership?

Management by Walking Around 
(MBWA)

• Why does MBWA work?
• Morale Boosting
• Relationship Building
• Problem Identification



What is Effective Leadership?
Management by Walking Around



What is Effective Leadership?

“ …effective leadership is the main cause of competitive 
advantage for any kind of organization (Zhu et al., 2005; 

Avolio, 1999; Lado et al., 1992; Rowe, 2001).

If you were to describe an effective leader in one word, 
what would that word be?
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Transactional vs. Transformational Leadership



Transactional vs. Transformational Leadership

In the end, 
all business operations 
can be reduced to three 

words: 
people, product, and 

profits.



Transactional vs. Transformational Leadership
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Transactional 
Leadership

Laissez-faire

Passive 
Management 
by Exception

Work = clarified 
& incentives are used to accomplish things

Correction or 
punishment 

used  
if performance 

standards 
deviate or are 
unacceptable

Work = clarified 
& incentives 
are used to 
accomplish 

things

Active 
Management 
by Exception

Transactional Leaders hands-off & indifferent approach to the team: 
limited response to needs/problems or disinterested in team opinions

Contingent 
Reward



Transactional vs. Transformational Leadership
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Becoming an Authentic 
Leader Allows Creation of 

Effective Teams

"As individual fingers we can 
easily be broken, 

but all together we make a mighty 
fist." -- Sitting Bull



The strength of the team is 
each individual member.

The strength of each member 
is the team. – Phil Jackson



Effective Leadership Relies on Hiring the Right Team 

Mission

Transition
Roles

Responsibilities
Expectations

Required Skills
Relationships

Mission
Coordinated 

Response



Becoming an Authentic Leader 
Allows Creation of Effective Teams



Personnel Policies 
& Procedures Guide 

Good Leadership
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• WMAT Education Department Administration
• Higher Education Program 

• Adult Vocational Training Program
• Child Find Program

• Johnson O’Malley Program
• Vocational Rehabilitation Program

• Vocational Skills Center

Leadership Case Studies



Leadership Case Studies
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Your Leadership & Tribal Council 
Relationship Challenges and/or Solutions



Online Leadership Articles:
• Management by Walking Around: 3 Reasons It Works
• ‘I hire people brighter than me and then I get out of their way.’ Nine of Lee Iacocca’s 

best quotes on leadership
• The Leadership Challenge — A Call for the Transformational Leader
• Transformational Leadership Vs. Transactional Leadership Definition
• Transactional Leadership Vs. Transformational Leadership
• Goodbye Transactional Leader. Hello Transformational.

Leadership Article in .pdf:
• The Leadership Journey. A Paradigm for Developing Globally Responsible Leaders

Leadership Resources

https://pinneyinsurance.com/management-by-walking-around/
https://www.fastcompany.com/90372742/i-hire-people-brighter-than-me-and-then-i-get-out-of-their-way-nine-of-lee-iacoccas-best-quotes-on-leadership
https://sloanreview-mit-edu.cdn.ampproject.org/v/s/sloanreview.mit.edu/article/the-leadership-challenge-a-call-for-the-transformational-leader/amp?usqp=mq331AQCKAE%3D&amp_js_v=0.1#aoh=15811868717641&referrer=https%3A%2F%2Fwww.google.com&amp_tf=From%20%251%24s&ampshare=https%3A%2F%2Fsloanreview.mit.edu%2Farticle%2Fthe-leadership-challenge-a-call-for-the-transformational-leader%2F
https://smallbusiness.chron.com/transformational-leadership-vs-transactional-leadership-definition-13834.html
https://blog.peoplefirstps.com/connect2lead/transactional-leadership-vs.-transformational-leadership
https://medium.com/@JoshHMiller/goodbye-transactional-leader-hello-transformational-f847c2cd3a87
https://www.researchgate.net/publication/301675222_The_Leadership_Journey_A_paradign_for_developing_globally_responsable_leaders


Upcoming Event
Join National RTAP staff on June 27 - 28, 2022

in beautiful Flagstaff, Arizona for a two-day 
Tribal Transit Training Workshop.

The workshop will be available in-person and online via 
teleconference.  Registration is available at: 

https://www.eventbrite.com/e/national-rtap-tribal-transit-
training-conference-in-flagstaff-az-tickets-294064945167

The agenda will include PASS training, modules on rural and 
tribal service design, capital development/construction 

project management, website builder and GTFS overview, etc.  

https://www.eventbrite.com/e/national-rtap-tribal-transit-training-conference-in-flagstaff-az-tickets-294064945167


National Transportation in Indian Country Conference



Further Questions?  Feel free to contact:

Ms. Michia Casebier, President
M.G. Tech-Writing, LLC

Phone: 928.369.8241
mgtecwtg@gmail.com

mailto:mgtecwtg@gmail.com

