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OUR REACH 
ACROSS THE 
US
37 Locations
• Fixed Route
• Express
• Paratransit
• Shuttle
• Streetcar
• Demand Response
• Microtransit



OUR REACH
ACROSS THE 
GLOBE
16 Countries
• 100+ Subsidiaries
• Fixed Route
• BRT
• Paratransit
• Shuttle
• Tram & Light Rail
• Heavy Rail
• Metro





SMALL
BUDGET



Social Media
Local Partnerships

Low-Cost Tools

Involvement
Community Support

Visibility

Awareness
Ridership
Support







41 Fixed Routes (Regular and Express) 8.1 Million System Miles 51,000+ Daily Riders

25 Park & Ride Lots

600+ Employees

2,287 Bus Stops Three Transit Centers

Average 34 Passengers/ Hourly

3.9 Mile Streetcar Line, 137 Paratransit 
Vehicle Fleet, 2 Microtransit Zones, 

10 Neighborhood Transportation 
Connector Routes 





Goal :  Seek  compliance with a  federal mask mandate for everyone onboard transit vehicles, in a 
creative and memorable way that made it fun, in the sensitive subject that was the mask compliance.

Campaign  S t rate g y :
Create a positive c a m p a i g n  t h a t  reinforced compliance with a fun, catchy message and provide free masks 
or stickers to those who already had one, through outreach events at our transit centers. These also served as an 
opportunity to gather content for social media, and a press conference was held during an outreach event that 
resulted in 6 local television news mentions with an estimated 74,982 combined Nielsen audience reach.



Print Media: Transit Center Posters & Bus Posters Social Media Posts: Static Images, Videos & Lives

Media Coverage: Rider & Staff Interviews, B-Roll from outreach events

TOTAL CAMPAIGN COST: $620
- $20 for Costumes
- $500 for Transit Centers & Bus Posters
- $100 in Giveaways (Stickers & Masks)



Goal :  Create  exc i tement  for  the  f i rst  E lectr ic  Buses  to  come to  Ar izona  thanks  to  a  Federa l  
Grant . 

Campaign  S t rate g y :
Host a press conference at our bus facility where we showed off our five electric buses, gave recognition to the 
support we had during the grant stage and had city leadership and key stakeholders speak about the importance 
of electrifying our fleet.  



Digital Event Invitation & Save -The-Date Social Media: Social Media Posts: Static Images, Videos & Lives

Media Coverage: Interviews with City Leadership, B-Roll from press conference 

TOTAL CAMPAGIN COST: $24,500
- 5 Bus Full Wraps $24,000
- $500 for Press Conference 



Goal :  Engage  our  r idersh ip  with  a  campaign  that  went  above  just  l i st ing  out  ru les  f rom the  
Code of  Conduct .  

Campaign  S t rate g y :
Redesign the existing rules with an eye-catching design. Have our frontline works buy-in and involved from the 
start. We did a short film of each rule being explained by someone on the frontlines, that were shared on our 
socials, and provided stickers for them to give out to their passengers.  



S ignage  at  Trans i t  Centers ,  Deca ls  on  Vehic les  
and Front  Cover  of  our  fa l l  R ide  Guide.

Soc ia l  Media :  YouTube Shorts  shared on  
al l  p lat forms.  

St ickers  for  f ront l ine  employees  to  g ive  to  r iders .

TOTAL CAMPAGIN COST: $10,000
- $400 Bus Posters
- $100 Stickers
- $6,500 Vehicle Decals
- $3,000 Re-decaling Transit Center signs.



RATP Dev USA’s Community Engagement

And Philanthropic Program



Engagement and Outreach Event



The COMET – Columbia, South Carolina

Total Budget
Advertising $0

Social Media $0

News $0

Water $500 

Impact
✓Connection

✓Appreciation



Volunteer Event



Greensboro Transit Authority  - Habitat for Humanity

Total Budget
$0

Employee time

Impact
✓Two homes

✓Visibility

✓Connections





History of Transit 
Coloring Book Initiative

✓Student artist
✓Over 1,000 given away
✓Educating children early to 

remove transit stigma

Budget

Artist: $600
Printing: $750/500 books



Budget Friendly Tools

• Social Media Platforms: Free

• LinkedIn: Free

• Media: Free (build relationships)

• Online Print Shops

• Canva (Free and Paid Versions)

• PowerPoint

• Cell Phone Photos/Videos

• Free Apps and editing tools

• Bulk Purchase Giveaway Sites

• Partnerships With:
• Libraries

• Media 

• Non-profits

• Schools for engagement

• Colleges for project work

• Local micro-influencers 

• Survey Sites (Free and Low Cost)

• Free and Low-Cost QR Code Sites



Reach Out

Cyd Craddock

Senior Director
Marketing & Communications

RATP Dev USA

cyd.craddock@ratpdev.com

Cindy Glysson
Marketing & Communications

Director 

Sun Tran, Sun Link & Sun Van

Cindy.Glysson@tucsonaz.gov

Luz Navarrete

Community Outreach Manager

Sun Tran, Sun Link & Sun Van

Luz.Navarrete@tucsonaz.gov

Questions – Ideas - Resources



Thank you!
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