
Who is this guy? 

 23 years as DART’s 
principal spokesperson; 
20k+ media interviews

 30 years in PR, reporter 
before that

 Trained CEOs, executives 
board members



Today’s crisis is…

 Ridership

 Scared customers
 Scared employees
 Budget cuts

 You’re exhausted
 Insert your crisis here…



New crisis, same goals
 Get through it

 Contain the reputational damage
 Position yourself to tell a better story



Sustaining communication

 Pause: You’re beat down and tired; your staff too

 Assess: What’s going on now? What are the priorities? 
Is your communication aligned internally, externally?

 Act: Keep talking and focus on values; what’s 
important to your audiences?



Transition slide



Keep working the problem
 Today’s “normal” informs tomorrow’s “normal”

 Your agency has changed, your community has 
changed; change your communications to reflect 
the change (tone, tactics, channels)



Thank you!
Good luck!
Stay healthy!

Email: morgan@lyonsstrategic.com

Website: www.LyonsStrategic.com
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