
Town of Oro Valley Route Training Route Refresher

Transit Services Division

Ride Check & Operator Review Supervisor Evaluation  Administrative Request

Operator: Date:

Reviewer: Run: Bus #:

Pre-Trip (mark if deficient) Outside  Inside  Vehicle Inspection Form

Driving

1. Smoothness

a. Accelerates Gradually  

b. Decelerates Gradually  

c. Smooth break application (soft pedal contact)  

d. Feathering brakes (brake finish)  

e. Sudden brake applications   

f. "Little sway" through curves & maneuvers  

2. Observation Skills

a. Scans regularly  

b. 15 second scanning - looks ahead  

c. Effective mirror scanning and use  

d. Checks for/awareness of  "blind spots"  

3. Space Margin

a. Too close when passing hazards? (R / L)  

b. Following distance (too close?)  

c. Enough space cushion at stop  

d. Too fast through tight maneuver(s)?  

e. Cyclists (good clearance/following distance)  

4. At Locations

a. Approaching speed is good  

b. Good positioning  & avoids hazards  

c. Proximity to curb  

d.
  

e. Uses lift appropriately   

f. Checks mirrors and doors prior to leaving  

g. Recognizes hazards when entering / exiting  

5. Intersections

a. Looking ahead to light  

b. Approaching speed is good  

c. Looks left/right/left (scans)  

d. Anticipates light changes at stale Green lights  

e. Clears intersection when performing a left turn  

f. Safely clears all intersections  

g. Runs amber _____  runs red _____  

  

   

Keeps lift/passenger doors closed as much as 

possible

Always Usually Never NAOccasionally

Always Usually Never NAOccasionally

Always Usually Never NA

Always Usually Never NA

Always Usually Never NA

Occasionally

Occasionally

Occasionally
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6. Turns

a. Correct use of speed through turns  

b. Effective use of mirrors  

c. Uses correct lanes  

d. Correct turning radius  

e. Contact with the curb?   

7. General

a. Courtesy on the road  

b.  

c. Waits for customers to be seated as needed  

d. Insures seat-belts are used  

Customer Service

1. Customer Service

a. Acknowledges customers  

b. Respectful interaction and assistance  

c. Aware of passenger comfort  

d. Checks interior mirrors for passengers conduct  

e. Avoids/mitigates potential confrontations  

2. General

a. Driver distracted (if "Yes" see comments)   

b. Wheelchair / scooter securement procedure    

c. Walker securement procedure  

d. Bike transport procedure (if applicable)  

Reviewer's Comments

Coaching Points - Suggested Improvements

a. Driving  

b. Customer Service  

c. General Overall  

Operator's Signature Reviewer's Signature

F:2 DIV TRANSIT MGMT/Staff: Drive Along Evaluation Form 

Never NA

Always Usually Occasionally Never NA

Always Usually Occasionally

 

Unsatisfactory

Provides or positioned to provide passenger 

assistance to/from seat

Always Usually Occasionally

Satisfactory
Needs 

Improvement

NA

Yes No Not Applicable

Never
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